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KET QUA HOAT PONG SXKD NAM 2020
VA KE HOACH SXKD NAM 2021
(Trinh Dai hoi dong cb dong thwong nién nim 2021)

PHAN I
TINH HINH THU'C HIEN KE HOACH SXKD NAM 2020

I. B4o cao thuc hién céc chi tiéu chinh:

Nim 2020
TT Tén chi tiéu Ponvi | K& Thue T
, , o hoach | hign | V¥
A ggl:g}(l;m TR] SAN XUAT KINH 10% | 1.185,00 | 1.958,64 | 165%
1 | Gi4 tri kinh doanh xdy lip 10°d | 1.185,00 | 1.796,36 | 152%
- | Cac du 4n da c6 hop ddng xay lip 10°¢ | 1.095,00 | 1.627.16 | 149%
- | Céc du 4n dy kién s& ky hop ddng 10°d 90,00 | 169,19 | 188%
2 Ik(lh:lcl doanh vit tw, CCDV va hoat djng 10°d 162.28
B | CAC CHI TIEU TAI CHINH
I | Doanh s6 bin hang (1+2) 10°a | 1.181,55| 1.816,13 | 154%
1 | Doanh thu 10°¢ | 1.12528 | 1.775,59 | 158%
2 | Thué GTGT diu ra 10°d 56,26 40,55 | 72%
II | L¢i nhuén
1 | Loi nhuan trudc thué 10°d 32,50 38,86 | 120%
2 | Loi nhuén sau thué 10°d 26,00 29,03 | 112%
3 | Ty suit lgi nhuén
- | Loi nhuén trudc thué/Doanh thu % 2.89% |  2,19% | 76%
- | Loi nhuan sau thué/Vén diéu 18 % 10,00% | 11,17% | 112%
- | Loi nhuén sau thué/Vén chi s& hiru % 5,39% 5,98% | 111%
- | Loi nhuén sau thué/Téng TS binh quan % 2,18% 2,45% | 112%
4 | Ty lé lai cb tirc dy kién % 10% 10% | 100%
I | Céic khodn njp Nha nuéc
1 | Cic khoan phai ndp Nhi nuwéc (a+b) 10°d 42,90 37,14 | 87%
a | Cac khoan phai np Ngan sach 10°¢ 25,90 20,51 | 79%
- | Thué GTGT phai ndp 10°d 13,00 8,61 | 66%
- | Thué thu nhap doanh nghiép 10°d 6,50 9,83 | 151%
- | Thué xut, nhap khau 10°d 0,10
- | Thué thu nhp cé nhan 10°d 6,40 1,97 | 31% P
- | Thué khac 10%d 0,003 0,003 | 100% |4 -~




Nim 2020
TT Tén chi tiéu Don vi Ké Thye .
hoach | hign | 1116
b | Céc khoan phai ndp khac 10°d 17,00 16,63 | 98%
- | Bao hiém x4 h¢i, BHYT, BHTN 10°d 17,00 16,63 | 98%
2 | Cac khoan da ngp Nha nwéc 10°d 41,00 37,70 | 92%
a | Céc khoan ndp Ngén sach 10%4 24,00 21,07 | 88%
- | Thué GTGT 10°d 13,00 8,61 | 66%
- | Thué thu nhap doanh nghiép 10%d 6,50 10,39 | 160%
- | Thué xuét, nhap khiu 10°d 0,10
- | Thué thu nhap c4 nhan 10°¢ 4,50 1,97 | 44%
- | Thué khac 10°¢ 0,003 0,003 | 100%
b | Cac khoan phai ndp khac 10°d 17,00 16,63 | 98%
- | Bao hiém xa hoi, BHYT 10°d 17,00 16,63 | 98%
IV | Tién lwong va thu nhip
1 | CBCNV binh quan ngudi | 1.150,00 | 963,00 | 84%
2 | Tong quy luong phai tra 10%¢ 146,00 169,05 | 116%
3 | Cac khoéan thu nhap khéac 10°¢ 6,00 1,65| 27%
4 | Tién luong b/q CBCNV/thang/ngudi 1064 10,58 14,63 | 138%
5 | Thu nhap b/q CBCNV/thang/ngudi 106¢ 11,01 14,77 | 134%
V | Taisan ¢6 dinh va khau hao TSCD
1 | Nguyén gia TSCPD bq cén trich KH 10%d 314,58 | 254,96 | 81%
2 | S6 tién khiu hao TSCD 10°d 48,36 4531 | 94%
3 | Ty 1& khéu hao TSCD % 1537% | 17,77% | 116%
4 | Nguyén gia TSCP dau ky 10°% | 1.198,02 | 1.202,24 | 100%
5 | Nguyén gia TSCD dén cubi ky 10°¢ | 1.188,02 | 1.171,45| 99%
6 | Gié tri TSCD con lai dén cudi ky 10°d 77,70 74,04 | 95%
VI | Ngudn vén vay tai thoi diém cudi ky 10°d 446,12 | 30947 | 69%
1 | Vay ngin han 10°¢ 420,00 | 292,76 | 70%
2 | Vay trung va dai han 10°d 26,12 16,71 | 64%
VII | Ngudn vén chi s& hitu cudi ky 10°a 482,78 | 48581 | 101%
1 | Vbn didulé 10°¢ 259,99 | 259,99 | 100%
- | Trong d6: Vén nha nuéc 10°d 166,80 | 166,80 | 100%
2 | Quy d4u tur phat trién 10°d 143,06 | 143,06 | 100%
3 | Thing du vén cb phéan 10°d 43,13 43,13 | 100%
4 | Ngudn von diu tu xay dung co ban 10%d
5 | Quy khéc thudc chi s& hiru 10°d 10,60 10,60 | 100%
6 | Loi nhuén chua phan phdi 10°d 26,00 29,03 | 112%
7 | Loi ich ¢ dong khong kiém soét 10°¢
VIII | Téng tai san cudi ky 100 | 1.717,32 | 1.491,95| 87%
IX | No phii tra cudi ky 10°d | 1.234,55| 1.006,13 | 81%
1 | Hé sé no phai tra/ Vén diéu 18 Lin 4,75 3,87 | 81% % /
Sy



Nim 2020
TT Tén chi tiéu Don vi Ké Thue o
i , hoach hién 1ily
2 | Hé sb ng phai tra/ Vén chu s& hitu Lin 2,56 2,07 | 81%
X | Piu twr tai chinh cudi ky
c | KHOILUQNG CAC CONG TAC
CHINH
1 | Phan dao diip
- | Téngkhdi luong dao dat m3 159.830 | 191.695 | 120%
- | Tbngkhdi luong dio da m3 126.736 | 148.564 | 117%
2 Phin xay Lip
- | Tbng khéi lugng bé tong RCC m3 161.959 | 188.735 | 117%
- Tdng khéi lugng bé tong CVC m3 58.407 72.944 | 125%
- | Tdng khbi lugng cbt thép KC tAn 525 498 | 95%
D | GIA TRIPAU TU
1 | Pau tu nang cao ning luc thiét b thi cong 10°d 20,00 11,20 56%

II. Panh gia chung vé thyc hién chi tiéu SXKD niam 2020:
1. Chi tiéu doanh thu, sin lwgng:

Chi tiéu doanh thu va san lugng nim 2020 déu vuot ké hoach, cy thé:

- San lugng 1.959 ty/KH 1.185 ty dat ty 1& 165% ké hoach.

- Doanh thu ndm 2020 dat 1.775 ty/KH 1.125 ty dat 158% ké hoach.

Nguyén nhadn:

(i) Mot s6 dw an chuyén tiép tir ndm 2019 vueot ké hoach, trong do6 dit biét 1a Dy an
thiy dién Nam Emoun véi san lugng thuc hién 1.275 ty/KH 784 ty dat 163%.

(ii) Cdc dw dn trong ké hoach tiép thi déu thau

hau ndm 2020: Trong nim 2020, Cong ty da tim kiém va m& rong thém dugc thi truong
dién Dién Gio tai Quang Tri; tan dung va phat huy dugc uy tin cia Song Da 5 dé tiép tuc

nhan thém cac g6i thiu tai cac Dy 4n da trién khai nhu goi thdu Nha may can 3 — Dy 4n
thép Hoa Phat.

2. Vé chi tiéu lgi nhuin:
- Loi nhuén trudce thué dat 38,86 ty/KH 32,50 ty dat 120% ké hoach.
- Loi nhuén sau thué dat 29,03 ty/KH 26,00 ty dat 112% ké hoach.
3. Muc tiéu cic mbc tién d9 chinh cic dy an:
3.1. Dy an Thuy dién Nam E-Moun:

Hoan thanh thi cong cong trinh phy trg; thi cdng cong trinh chinh dap img tién do
didu chinh da dugc thdng nhit véi CDT ngay 26/9/2020 Chi tiét cac hang muc nhu sau:

- béap chuyen dong Hoan thanh thi cong bé tong dép dang vai phai den Cb
784,10m; Tlep tuc thi cong bé tong cira nhin nudc den CD 784,10m va dép tran dén CD
785,86m; Trién khai cong tic dao va gia cb vai trai dén cao d6 778,00m.

- Dap chinh: Hoan thanh thi cong teong hudng dong thueng luu va tuorng chén ha
Iru vai trai; Thi cong bé tong cira nhdn nude dén CD 789.75; bé tong dap tran dén
CD790.40; dip tra vai trai ¢én CD 780.00.

- Nha mdy: Thi cong b€ tong phase 1 khu vyc 2 t6 may va bé tong gian lap rap dap// e
tng dugc tien do. //
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- Tuyén ham: Hoan thanh cong téc dao va gia c¢b hdm phu E va giéng dimg so 2
khéi luong dao va gia cb tuyén ham chinh nam 2020 dat 12.199 md; liy ké dat
12.441md/ 19.200md dat 64.80% khéi hrong hop ddng dap img tién d9.

- Phén co khi thiy cong:

+ Lép dat hién tru'ong Hoan thanh lé.p dit gbi d& van dap chinh, dap chuyén dong
va van chuyén dudng dng phan nhanh dén cong trudng.

+ Gia cong tai xudng: Hoan thanh gia cong dudng 6 ong phén nhanh, him ngang; t1ep
tuc hodan thién, sira chita 2 bg van cung cho dép chinh va dép chuyén dong; gia cong cira
van stra chira dap tran cho dép chinh va dép chuyen dong; Hoan thié¢n chi tiét khe van dép
chinh va dap chuyén dong; Gia cong dudng Ong giéng dimg 562 (tong 319 tan).

3.2. Dy dn Ho chita nudéc Ban Lai — Lang Son: Hoan thanh toan by cong tac thi
cong bé tong dap RCC va cdng tac CVC dép tng tién do Hop dong.

3.3. Dy dn Hé thong thuy lpi Tan My - Ninh Thudn: Hoan thanh cong tac san xuét
vira RCC theo hop ddng v6i Chu ddu tu dam bao txen d6 va cong tac san xuét cbt liéu
cung cap cho Céng ty CP XD thuy loi 47 (Nha thau thi cong dap chinh) dap g dugc
nhu cau vt liéu cho Nha thau thi cong dép chinh.

3.4. Dy dn Nha Mady thép Hoa Phdt - Dung Quit:

- Cong téc thi cong: Hoan thanh toan b cac g01 thau thi cong x4y lip dam bao tién d6
theo hop dong véi Chu dau tu. Riéng goi thau thi «cong nha may can 3 (ky hop dong thang 4
ndm 2020) da thi cdng duge 90% khoi lugng phin méng va 50% khéi lwgng phin than so
voi hop dong.

- Cong tac quyét toan: Hoan thanh cong tac quyét toan 19/24 hop dbng céc gbi thau
da ket thic thi cong.

3.5. Dy dn Nha mdy dién gié Quang Tri:

Do anh hudng ciia mua lii kéo dai va Chu dau tu cham ban glao mat bing (Pic biét
tram tron bé tong 60m3/h DA Lién lép, nén tién do bi cham so véi ké hoach hop dong
ban dau. Tuy nhién, hién nay Séng Pa 5 da théa thuén lai tién do véi Chi dau tu (¢ cép
nhit thoi gian chdm do anh huong cua cac yéu té khach quan). Cong tac trién khai thi
cong dang bam theo tién do méi, cu thé cdc hang myc chinh nhu sau:

- Cong tac lip dung tram tron: Hoan thanh lip dt tram tron 60m3/h tai Nha may Lién
lap va tram trdn 120m3/h tai Nha méay Phong Huy.

- Cong tac thi cong mong try tubin va dudng ndi bo.

+ Nha may Lién Lap: Hoan thanh dao 04 méng GD2 (liiy ké 8/12 moéng) va bé tong 4
moéng GP 1 (lity ké 7/12 moéng); dép tra hoan thién 4 mong GD1.

+ Dy 4n Phong Huy: Phan thi cong duorng ndi bo hoan thanh thi cong dao, dap 1 tuyén,
dang thi cong 3 tuyen; Phén thi cong méng try: P4 beé tong 16t 2 mong va lip dat cbt thép 3
mong.

3.6. Dy dn Thuly dién Nam Kong 3: Dd hoan thanh cong tac san xuat cbt lidu va ban
giao mdt bing cho Chu diu tu, hién dang quyét toan gié tri véi Chu dau tu.

3.7. Dy dn hé chira nudée Séng Cho I tinh Khdnh Hoa: Chua trién khai thi cong

(Chu dau tu chua hoan thanh cong tac ban giao mét bang). // -
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PHAN II

KE HOACH SXKD NAM 2021
I. Cac chi tiéu chinh:

TT Tén chi tidu Ponvj | 6 podch
A | TONG GIA TRI SAN XUAT KINH DOANH 10°d 1.222,00
1 | Gi4 tri kinh doanh xiy lip 10°d 1.209,00
- | Céc dy 4n da c6 hop ddng xay lap 10°d 1.059,00
- | Cac du 4n du kién s& ky hop dong 10°d 150,00
2 | Kinh doanh vit tw, CCDYV va hoat dgng khac 10°d 13,00
B | CAC CHI TIEU TAI CHINH
I | Doanh sd ban hang (1+2) 10°d 1.062,53
1 | Doanh thu 10°d 1.020,00
2 | Thué GTGT dau ra 10°d 42,53
II | L¢inhuin
1 | Loi nhuan truée thué 10°d 37,00
2 | Loi nhuén sau thué 10°d 29,60
3 | Ty sut lgi nhuin
- | Loi nhuan trudc thué/Doanh thu % 3,63%
- | Loi nhuén sau thué/Vén diéu 1¢ % 11,39%
- | Loi nhuén sau thué/Vén chi s& hiru % 6,09%
- | Loi nhuén sau thué/Téng TS binh quén % 2,56%
4 | Ty 16 1ai b tirc du kién % 11%

III | Cic khodn ngp Nha nwéc
1 | Céc khoén phai ngp Nha nuwéc (a+b) 10°d 43,16
a | Céc khoan phai np Ngén sach 10°d 25,99
- | Thué GTGT phai ndp 10°d 12,00
- | Thué thu nhap doanh nghiép 10°d 7,40
- | Thué xuét, nhap khéu 10°d
- | Thué thu nhép c4 nhan 10°d 6,59
- | Thué khéc 10°d
b | Cac khoan phai ndp khac 10°d 17,17
- | Bao hiém xa hoi, BHYT, BHTN 10°d 17,17
2 | Céc khoén di ngp Nha nwéc 10°a 43,16
a | Céc khoan nop Ngan sach 10°d 25,99
- | Thué GTGT 10°d 12,00 |
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TT Tén chi tiéu Pon vi Kezl(;g?‘:h
- | Thué thu nhap doanh nghiép 10°¢ 7,40
- | Thué xuét, nhap khéu 10%d
- | Thué thu nhép c4 nhén 10°d 6,59
- | Thué khac 10%¢
b | Céc khoan phai ndp khéc 10°d 17,17
- | Bao hiém x4 hoi, BHYT 10%d 17,17
IV | Tién lwong va thu nhip
1 | CBCNV binh quén nguoi 900,00
2 | Téng quy lwong phai tra 10%d 149,65
3 | Céc khoan thu nhap khac 10°d 6,15
4 | Tién luong b/q CBCNV/thang/ngudi 10%d 13,86
5 | Thu nhap b/q CBCNV/thang/ngudi 10%¢ 14,43
V | Taisan ¢b dinh va khiu hao TSCD
1 | Nguyén gia TSCD bq can trich KH 10°¢ 236,90
2 | S tién khau hao TSCD 10°d 31,20
3 | Ty 1é khau hao TSCD % 13,17%
4 | Nguyeén gia TSCD dau ky 10°d 1.171,45
5 | Nguyén gia TSCD dén cudi ky 10°¢ 1.140,40
6 | Gi tri TSCD con lai dén cubi ky 10°d 67,84
VI | Ngudn vén vay tai thoi diém cudi ky 10°d 399,88
1 | Vay ngin han 10°d 380,00
2 | Vay trung va dai han 10%d 19,88
VII | Ngudn vén chi s& hiru cudi ky 10°d 486,38
a | Véndiéulé 10°d 259,99
Trong d6: Vén nha nuéce 10°d 166,80
b | Quy dAu tu phat trién 10°¢ 143,06
¢ | Thing du vén cb phan 10°d 43,13
d | Ngudn vén ddu tu xay dyng co ban 10°¢
e | Quf khac thude chu s hitu 10°d 10,60
f | Loi nhuan chua phan phéi 10°d 29,60
g | Loiich cb dong khong kiém soat 10°d
VIII | Téng tai san cudi ky 10°d 1.605,97
IX | Ng phai tra cudi ky 10°d 1.147,85
I | Hé sb no phai tré/ Vén diéu 1¢ Lin 4,41 /!;//
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K
T Tén chi tiéu Pon vi Kezgg’iwh
2 | Hé sb no phai tra/ Vén chi so hiru Lin 2,36
X | Piu twr tai chinh cudi ky
C | KHOI LUGNG CAC CONG TAC CHINH
1 | Phin dao diip
- | Tbng khéi lugng dao dét m3 113.220
- | Téng khéi lugng dao da m3 63.815
2 Phin xdy lip
- | Téngkhdi lugng bé tong RCC m3 .
- | Tbng khéi lugng bé tdng CVC m3 100.732
- | Tbng khéi lugng cbt thép KC tAn 643
D | GIATRIPAUTU
1 | Phu tu ning cao ning lyc thiét bj thi cong 10°d 25,00

II. Muc tiéu tién d§ nim 2021:

1. Dy 4n Thiy di¢n Nam E-Moun:
1.1. Cong tdc thiét ké: Dap tmg tién d0 thi cdng.
1.2. Cong tdc thi cong:
a. Dap chuyén dong:

- Cong tac bé tong Hoan thanh cong tac bé tong toan by dép tran, dap déng, clra
nhén nudc, h¢ thdng bé khir cat dén cao do thiét ké.

- Cong tac co khi thiy cong: Hoan thanh toan by cdng tac lap dit thiét bi co khi
thiy cong dép tran, cira nhan nudc va hé théng bé khir cat.

- Cong tac dip tra: Hoan thanh cong tac dép tra khu vyc vai trai va khu vuce kénh, bé
Khir cat.

b. Pdp chinh:

- Cong tac bé tong Hoan thanh cong tac bé tong toan by dap tran, dap dang, clra
nhén nudc, hé théng bé khir cat dén cao do thiét ké.

- Cong tac co khi thiy cong: Hoan thanh toan bd cong tac lap dat thiét bi co khi
thay cong dap tran, cira nhdn nudc va hé théng bé khir cat.

- Cong tac ddp tra: Hoan thanh cong tac dép tra khu vyc vai trdi va khu vue kénh, bé khr ct.

¢. Nha mdy: Hoan thanh toan by cong tac cong tac bé tong pha 1 clia nha may, Nha
didu khién; Kénh x4; Cong tac lap dit két céu thep trén CPD 274.17m va dam cau truc,
dam béo tién do ban giao cho nha thiu co dién lép dat thiét bi truac 30/5/2021. ///
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d. Tuyén ong TBI:

- Hoan thanh cong tac dao va gia cb mai.

- Cong tac bé tong: hoan thanh bé tong cac mb da, bé tong giai doan 1 cac md néo
hoan thanh dam béo lip dit dudmg dng.

- Tién hanh lép dat duong ong dén tir mb 9 dén md 4.
e. Phdn ham:

- Tuyén him T1: Hoan thanh toan bd cong tac dao va gia cb tam tuyén ham; hoan
thanh bé tong nén hdm phu A dén cia P1; tir cira P4 dén nga ba hdm T1 T2 va T3.

- Tuyén him T2; T3: Hoan thanh cong tac dao, gia cb him va bé tong nén.

- Tuyén him T4: Hoan thanh 1p boc thép va 5 bé tong 14p diy 612.39/730.46m.

- Céc giéng dung s6 2, thap diéu ap hoan thanh 1ap dat boc thép va d6 chén bé tong.
- Thap diéu &p hoan thanh toan bd cdng tac thi cong theo thibt ké.

- Giéng dung s6 1 hoan thanh cong tac dao va gia cb.

- Giéng bac thang dAu hdm T2 hoan thanh cong tac dao va gia ¢b, tién hanh thi cong
bé tong két cau giéng.

f. Tram phan phoi: Hoan thanh toan by cong tac dao va gia cb.
2. Dy 4n nha miy Dién gi6 - Quang tri:
2.1. Nha mdy Lién Ldp: Hoan thanh va ban giao toan b cong trinh trude thang 05/2021.

2.2. Nha mdy Phong Huy: Hoan thanh ban giao dudng ndi bd trudc ngay
30/06/2021. Hoan thanh ban giao cac moéng try tuabin va ban giao toan bd cong trinh
ngay 01/07/2021.

2.3. Nha mdy Phong Nguyén: Hoan thanh ban giao cac mong tru tuabin va ban giao
toan bd cong trinh ngay 30/06/2021.

3. Dy an Hb chira nwéc Ban Lai — Lang Son:

Hoan thanh nut céng trudc 15/05/2021; hoan thanh toan bd pham vi cong viéc theo
hop ddng trude 31/7/2021.

4. Dy 4n Hb chira nwée Song Cho 1 - Khanh Hoa:
Du kién khoi cong Quy I ndm 2021, cu thé tién do trién khai céc hang myc nhu sau:

4.1. Hang muc phu trg: Xay dung cac hang muc phu trg: Lan trai; hé théng kho xudng;
tram nghién sang, tram tron bé tong.

4.2. Céng trinh chinh:

- Pap dang vai phai: Hoan thanh dao dét da ho méng khu vyre VP2 phén trén mye nudc @////
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- Pap dang vai trai: Hoan thanh dao d4t da hd mong khu vuc VT2; thi cong bé tong
ban day CVC bé tong than dép; khoan phun gia cb nén, khoan phun chéng thim; khoan
thoat nudc nén va than dap.

I1I. Cac gidi phap dé hoan thanh ké hoach san xuit kinh doanh nim 2021:
1. Ké hoach tiép thj ddu thiu tim kiém vi¢c lam niim 2021:

Tang cudng cong tac tiép thi, d4u thau, tim kiém viéc lam, dic biét chu trong dén
cac linh vuc mdi nhu (Ning lugng tai tao dién gio, dién rac, dién mat troi; xay dung céac
khu cdng nghiép va cac dic khu kinh té) v6i muc tiéu ké hoach san lugng cho cic nim
tiép theo. Giai phap cu thé nhu sau:

* D6 véi thi truong trong nwéc: Thudng xuyén cap nhét thong tin cac dy an dang
theo dudi; thuc hién céc giai phap dé thing thau, tim kiém viéc 1am cho nam 2021 va céc
nam tiép theo.

* Poi vdi thi truong Quoc té:

- Thi Truong Lao: Thyc hién thu thap, nghlen ciru thong tin thi trudng xdy dung
thuy dién tai Lao; Tiép can cac CDT truyén thdng va tiém ning dé tim kiém dy 4n moi.

- Thi truong cdc quoc gia khu vuc Déng Nam d (Indonesza Malaysia...): Tiép tuc cap
nhat thong tin du 4n, lién danh lién két v6i céc nha thiu quéc té (Obayashi, SK, Sam Sung,
Hyundai...) dé d4u thiu tim kiém viéc 1am céc dy 4n phu hgp vé6i ndng luc cua don vi.

2. Cong tac sip xép d6i méi doanh nghiép:

- Tiép tuc hoan thién, dénh gi nhimng t0n tai ctia md hinh quan 1y du an don vi dang ap
dung dé c6 nhing giai phap diéu chinh kip thoi phit hgp voi thuc té san xuét kinh doanh.

- Ban hanh kip thoi, ddy dt cdc quy ché quan 1y ndi bd phi hgp v6i mo hinh quan ly
thyc té va thay ddi ciia Phap ludt.

- Pao tao, quy hoach ddi ngli Gidm doc dy an dé nang cao nang lyc quan ly va dicu
hanh cc dy 4n méi khi dugc trién khai.

3. Cong tac thu hdi gia tri d& dang va cong ng:

Thye hién cic gidi phép ddy nhanh cong tic nghiém thu, thanh toan dé thu hoi vén,
giam thidu gié tri d& dang. Cu thé:

_ Péi v6i cdc dw dn chi dinh thiu da két thic thi cong: Tap trung ngudn luc 1am
viéc voi Ban diéu hanh, Chu dau tu dé quyét toan cac hang muc da du diéu kién.

+ Cong trinh thiy dién Lai Chau: T4p trung hoan thién phiéu gia da di diéu kién
quyét toan, hoan thanh quyét toan toan b cong trinh trong ndm 2021.

+ Cong trinh Nam Ly: Lam vi¢c vdi Chu dau tu d& quyét toan khéi lwgng, hoan
thanh quyét toan toan b cong trinh. /
/’
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- Péivéi cdc du dn dang thi cong: Tap trung nhén lyc, rit ngén thoi gian hoan thi¢n
hd so nghiém thu, thanh toan, thu hoi von dut didm dbi v6i phin khéi lugng dé dang.

- K& hoach thu von nam 2021 la 1.020 ty dong. Trong do:
+ Cong trinh d két thuc thi cong: 260,11 ty dbng.
+ Cong trinh dang thi cong: 759,88 ty dong.
_ K& hoach thu hdi céng ng ndm 2021 la 1.162 1y dong. Trong do:
+ Cong trinh da két thac thi cong: 35,35 ty dong.
+ Cong trinh dang thi cong: 1.126,69 ty dong.
4. Cong tac quan ly chi phi:

- Xay dung, hoan thién céc quy dinh trong cdng tac giao khoan, quan 1y chi phi phu
hop v6i md hinh quan 1y dy an va yéu cAu thyc té tai don vi; Ban hanh bd sung kip thoi
c4c bd dinh muc, don gia giao khoan dbi voi cac cong viéc phét sinh.

- Phéi hop véi cong thc quan 1y vat tu, thiét bj tim kiém cgp nhét céc nha cung clp
dé bao gia canh tranh nhét.

- Thuc hién kip thoi cong tac quyét todn nhén cong, vat tw, nhién ligu.

- Tim kiém céc ddi tac cho thué céc thiét bi may moc chua cé nhu chu st dung dé
bt dip lai chi phi khéu hao.

- Thanh l4p céc t cong téc kiém tra, huéng dan cac cong truong du an trong cong
tc quan 1y VAt tw xe mdy thiét bi, hach toan chi phi va thyc hién quy ché quan 1y ndi bd.

- Tiép tuc cong tac phan tich hi¢u qua san xuét kinh doanh theo dinh ky (quy, nam)
va khi két thac du 4n; cong tac kiém tra viéc thuc hién cac quy dinh giao khoén, quyét
toan giao khoan nhim khéc phuc nhimng tdn tai trong quan ly.

5, Céong tac tai chinh ké todn:

- Tiép tuc thuc hién cén ddi, thu xép vbn kip thoi cho hoat dong san xuét kinh
doanh trong nim 2021. M& rong va xdy dung mdi quan hé vdi cac T4 chirc tin dung méi
¢4 dam bo da dang v& ngudn vén voi chi phi vay thp.

- Kiém soat chit ch& dong tién, nang cao hiéu qua sir dung von cho timg dy an dé
dam béo hiéu qua kinh té.

- Thyc hién tiét gidm chi phi quan 1y doanh nghiép, chi phi khac.

- Tham gia vao cong tac thdm dinh nang lyc tai chinh cla Chii dau tu cac dy an
Cong ty tham gia dAu thiu d& dam bao ngudn vén thanh toan clia Dy 4n khi thi cong.

- Tap trung thu hdi vén va cong ng céac cong trinh, ddng thoi don dbc thu hdi cong
no tam (g c4 nhan da dén han. Xay dyng k& hoach va bién phap dé thu hoi cong ng kho

doi, kéo dai da nhidu nam. /{//
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- Phéi hop chit ch& véi Tong cong ty Séng Pa — CTCP va Cong ty CP thuy dién
Nam Chién dé thu hdi phan c6ng ng tai cong trinh thiy dién Nam Chién.

- Cong tac kiém todn, minh bach tai chinh: Thyc hién diy da ché do kiém toan,
cong bd thong tin dai chiing.

- T#ng cuong viéc hd trg cong tac hach toan ké toan tai cac cong trinh du 4n.
6. Cong tac quan Iy khoi lwgng, tién d9, an toan:

- Tang cuong cong tac quan ly khdi Iwgng, tién d6, dic biét cong tac nghiém thu,
thu vén tai cac du an.

- Phé duyét kip thoi yéu clu vét tu chinh cho céc dy 4n dam bao tién do thi cong.

- Thiét k& va phé duyét kip thoi bién phép thi cong chi dao lam co s& cho céc cong
tredong du én trién Khai thi cong.

- Trién khai td churc thi cong ddm bao muc tiéu khéi lwgng, tién d9 cia hop ddng.

- Tang cudng cdng tAc gidm st an toan, td chirc huan luyén an toan thuong xuyén
cho ngudi lao dong nham gidm thiéu t6i da mét an toan c6 thé xay ra.

- Xay dung cung cb ddi ngili quan 1y an toan du kha ning dap ung yéu cu nhiém vu.
7. Cong tac quén ly sir dung vit tw, thiét bj:

- Xay dyng k& hoach mua sim va st dung vét tu dam bao cung cép kip thoi, sit
dung tiét kiém hiéu qua céc loai vat tu; déng thoi x4y dung cac kich ban du phong vt tu
thiét bi dam bao kip thoi ing pho véi tinh hinh cung ng vat tu tai thi trudng trong nudce
va toan cdu c6 thé bi anh hudng bdi sy bién d6i khong ludng trude duge cua dai dich
covid.

- Can dbi dam bao xe may thiét bj dép ung yéu cau cho cac du an; thuc hién dau
thAu chio gid canh tranh lyra chon nha cung cAp cho thué thiét bi.

- Thuomg xuyén thuc hién viéc kiém tra, bio dudng, sira chira thiét bi nham dam
bao cong suat 1am viéc va nang cao hiéu qua sir dung xe mdy thiet bi.

8. Cong tac quan ly nhan lyc:

- Can dbi nhu ciu nhan lyc hién c6 tai cic cong trudong dé thuc hién cac giai phap
nhim d4p tmg nhu ciu lao dong ddi véi timg céng trinh, du an.

- Lién hé 1am viéc véi cc truomg day nghé, cdc Trung tdm gidi thigu vigc lam dé ky
két cac hop ddng dao tao, tuyén dung dam bao cung cép lao dong tryc ti€p cho cac du an.

- Tlep tuc thuc hién tuyén dung, dao tao, quy hoach ddi ngu Giam dbc dy an, k§ su

tryc tiép theo md hinh quan ly du 4n cla cong ty cling nhu yéu clu thyc té cua cong viéc
(Dic biét d6i véi linh vuc xdy dyng cong trinh ham; dan dung va xay dung giao thong).

- Nghiém thc thuc hién cac bi¢n phap phong chéng dich bénh covid dam béao duy tri /
s6 lugng lao dong tai cac Dy an; Pong thoi xdy dung phuong an bb sung nhan lyuc d ‘/
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phong trong trudng anh huéng béi dai dich covid (gém ting cudng ngudn nhan luc dia
phuong tai cac dy &n tai nudc ngoai).
9. Cong tac quan tri rui ro:

- Ban hanh céc quy trinh kiém soat rii ro cho hoat dong san xuét kinh doanh cia
cong ty.

- Dinh ky hang quy thanh lap doan kiém tra ndi bd lam viéc tai cac dy 4n dé phan
tich danh gia, dwa ra nhimng canh bao vé nhitng nguy co, rii ro trong hoat dong san xuit
kinh doanh va thuc hién cac giai phap dé kiém soét rui ro.

Trén day la bao cdo tinh hinh thyuc hién san xuét kinh doanh nam 2020 va ké hoach
san xuit kinh doanh ndm 2021 ciia Céng ty cd phan Séng da 5. Kinh trinh Pai hoi dong
cb dong nim 2021.

Tréan trong!

Noi nhin:

- Pai hoi Déng cb dQng;

- HBQT Cong ty (Pé b/c);

- Ban kiém soat Cong ty (Dé b/c);
- Luu VP, KHCL.
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