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H o i d d n g q u a n t r i C o n g t y c 6 p h a n S o n g D a 5 ( H D Q T ) x i n t r a n t r o n g b a o c a o v d i 
D H D C D h o a t d o n g c u a H D Q T t r o n g n a m 2 0 1 5 v a d i n l i h u a n g h o a t d o n g c u a H D Q T 
t r o n g n S m 2 0 1 6 n h u s a u : 

L T I N H H I N H C H U N G 

N a m 2 0 1 5 , n e n k i n h t e V i e t N a m v e c o b a n o n d i n h , l a m p h a t d u g c k i e m soa t , 
t S n g t r u d n g k i n h t e c o b u o c p h u c h o i n h u n g m o i t r u d n g k i n h d o a n h v a n a n g sua t , h i e u 
q u a , s u e c a n h t r a n h c i i a n e n k i n h t e c o n t h a p t r o n g k h i y e u c a u h o i n h a p q u 6 c t e n g a y 
c a n g c a o . 

T r o n g h o i c a n h k i n h t e t h i g i o i t S n g t r u d n g c h a m l a i , g i a d a u t i e p t u c g i a m v a d 
m u c t h a p , m o t s 6 n u d e p h a g i a m a n h d o n g t i e n , t i n l i h i n h k i n h t e - x a h o i V i e t N a m d a c d 
c h u y i n b i e n t i c h c u e . T o e d o t S n g G D P da t 6 , 6 8 % , l a m u c t S n g c a o n h a t so v d i c u n g k y 4 
n a m t r u d c . T u y n h i e n , b e n c a n h k e t q u a t i c h c u e t h i v i e c p h u c h o i t a n g t r u d n g v a n t h i e u 
y e u t o b e n v u n g . V i e c k i e m s o a t c h i n h s a e h t i e n t e , c h i n h s a e h t a i k h o a tha t c h a t d a t a c 
d o n g t r u e t i e p d e n d o a n h n g h i e p . S o l u g n g d o a n h n g h i e p n g u n g h o a t d o n g , g i a i t h i I d n 
t r o n g n h u n g n a m q u a l a d a n g b a o d o n g v a se tac d o n g t i e u c u e t r o n g t r u n g b a n , d a i h a n . 

T r u d c t i n h h i n h k i n h t e t r o n g n u d e v a t r e n t h e g i d i d i e n b i e n p h u c t a p , C o n g t y c o 
p h 4 n S o n g D a 5 ( S D 5 ) p h a i d d i m a t v d i n h i i u k h d k h a n t h u t h a c h v d i dac t h u r i e n g d i n 
t u n h u n g n g u y e n n h a n k h a c h q u a n c u n g n l i u c h u q u a n c u a C o n g t y n h u : C a c c o n g t r u d n g 
t h u y d i e n I d n t r o n g n u d e v i c o b a n d a h o a n t h a n h c u n g m o t l i i c , a n h h u d n g d i n v i e c l a m 
v a t a m l y c u a C B C N ; c a c b i e n p h a p k i c h c 4 u v a p h a t t r i i n s a n x u i t c h u a c d a n h h u d n g 
n h i e u t d i d a n v i , c a c k h o a n v a y v d i I S i s u a t c ao t r u d c d a y d i d a u t u d a i h a n d u g c h i e u 
c h i n h c h a m . . . 

T u y n h i e n , v d i s u q u a n t a m c h i d a o sa t s ac c u a l a n h d a o T o n g c o n g t y S o n g D a -
C o n g t y m e c u a C o n g t y c i p h i n S o n g D a 5 , s u h d t r g c u a cac B a n c h u y e n m o n T C T v a 
dac b i e t l a t a p t h i C B C N V S D 5 d a c h i i d o n g , n d l u c b i n b i t u n g b u d c q u y i t t a m t h g c 
h i e n n h u n g m u c t i e u d a i h a n v a n g a n h a n t r o n g c h i e n l i r g c p h a t t r i i n c u a m i n h , q u y i t t a m 
g i a n h a p s a n x u a t t r e n t h i t m d n g q u d c t i . S D 5 v i n t i i p t u c p h a t t r i i n m a n h m e , b i n v u n g 
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v a d a t d u g c k i t q u a i n t u g n g , h o a n t h a n h v u g t m u c h i u h i t cac m g c t i e u m a D a i h o i 
d i n g c o d o n g ( D H D C D ) d a d i r a . 

I I . K E T QUA HOAT DQNG CUA HDQT TRONG NAM 2015 
T r o n g n a m 2 0 1 5 , H o i d i n g q u a n t r j ( H D Q T ) S D 5 d a t h u c h i e n d u n g , d i y d i i c h u c 

n a n g , q u y i n h a n c u a H D Q T d u g c q u y d i n h t r o n g D i i u l e C o n g t y . 
1. Cong tac giam sat, chi dao boat dgng SXKD 

H D Q T d a t h u c h i e n g i a m sa t cac h o a t d o n g c u a B a n d i i u h a n h t h o n g q u a v i e c 
t h a m d u cac c u g c h o p g i a o b a n , cac b a o c a o d j n h k y v i t i n h h i n h h o a t d o n g k i n h d o a n h , 
t i n h h i n h t a i c h i n h c u a B a n T o n g g i a m d o c v a t h o n g q u a c o n g t a c k i e m t r a g i a m sat c u a 
B a n k i e m s o a t . V i e c p h o i h g p t i c h c u e v a i B a n k i i m s c a t g i u p H D Q T t h e o d o i v a n S m 
b a t t o t h a n t i n h h i n h h o a t d o n g c u a c o n g t y d i c o t h i d i r a c a c q u y i t s a e h k i p t h a i , d a m 
b a o d u y t r i v a t a n g c u d n g c a c h e q u a n t r i r u i r o c h o h o a t d o n g c u a S D 5 . 

B e n c a n h c o n g t a c g i a m sa t , H D Q T d a c h i d a o B a n T i n g G i a m d i e h o a t d g n g 
p h u h g p v a i cac q u y d i n h c u a p h a p l u a t , D i e u l e v a t h u c h i e n t h a n h c o n g cac N g h j q u y i t 
c u a D H D C D , t h o n g q u a c a c c o n g v i e c c u t h e n h u s a u : 
1.1. To chuc cac cuoc hop theo chuc nang, nhiim vu va quyen han 

H o i d i n g q u a n t r i d a t o c h u c t h a n h c o n g D H D C D t h u o n g n i e n n a m 2 0 1 5 c u a S D 5 
v a o t h a n g 0 4 / 2 0 1 5 d e t h o n g q u a k e t q u a h o a t d g n g k i n h d o a n h , b a o c a o h o a t d g n g c u a 
H D Q T , b a o c a o t a i c h i n h , p h a n p h i i I g i n h u a n , t h u l a o c i i a H D Q T v a B K S , b a o c a o h o a t 
d g n g c i i a B K S t r o n g n a m 2 0 1 4 v a cac k i h o a c h h o a t d g n g c i i a S D 5 t r o n g n a m 2 0 1 5 . T a i 
c u g c h g p , D H D C D c u n g d a b i n H D Q T v a B K S n h i e m k y m a i 2 0 1 5 - 2 0 1 9 , t h o n g q u a 
D i i u l e s u a d i i l 4 n t h i i 8 p h u h g p t h e o L u a t D o a n h n g h i e p s o 6 8 / 2 0 1 4 / Q H 1 3 . 

T r o n g n a m 2 0 1 5 , H D Q T d a t i c h u c 0 4 p h i e n h g p d i n h k> ' , iky y k i i n cac t h a n h 
v i e n H D Q T b a n g v a n b a n v a b a n h a n h t i n g c o n g 1 0 5 N g h i q u y i t , Q u y i t d i n h n h i m e g 
t h i cac N g h i q u y i t c u a D H D C D c u n g n h u d i c h i d a o sa t s a o , k i p t h a i cac h o a t d g n g c i i a 
B a n d i i u h a n h ; d i n g t h c t i H D Q T c u n g t a n g c u a n g p h o i h g p v a i B a n k i e m s o a t t r o n g 
c o n g t a c q u a n t r i n i i r o c h o h o a t d g n g c i i a cac c o n g t y t r o n g h e t h o n g S D 5 . 
1.2. Chi dao hoan thanh ke hoach kinh doanh 2015 

H D Q T d a c h i d a o B a n d i i u h a n h h o a n t h a n h cac c h i t i e u k i n h d o a n h n a m 2 0 1 5 , 
t h u d u g c n h i e u t h a n h c o n g t r e n c a c m 5 t h o a t d g n g c u a S D 5 t r o n g d i e u k i e n k i n h t e t o a n 
c i u v a V i e t N a m c o n n h i i u k h o k h a n . 

a. K e t q u a t h u c h i e n cac c h i t i e u c h i i y e u : 
T h a n h t i c h d a t d u g c t r o n g n a m 2 0 1 5 c i i a t o a n S D 5 d a d u g c n e u c u t h i t a i B d o c d o 

k i t q u a k i n l i d o a n h n a m 2 0 1 5 v a k i h o a c h k i n h d o a n h n a m 2 0 1 6 d o T i n g g i a m d i e t r i n h 
b a y , t r o n g d o c o m o t s o n e t n o i b a t : 

- T i n g g i a t r i S X K D : 2 . 3 2 2 , 2 t y d i n g / K H 1 . 8 7 8 , 7 t y d i n g , d a t 1 2 4 % k i h o a c h n a m 
- T i n g d o a n l i t h u : 2 . 5 5 2 , 4 8 t y d i n g / K H 1 .962 ,5 t y d i n g , d a t 1 3 0 % k i h o a c h n a m 
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- L g i n h u a n t n r a c t h u i : 5 4 , 9 8 t y d i n g / K H 7 4 , 0 9 t y d i n g , d a t 7 4 % k i h o a c h n S m 
- L g i n h u a n s a u t h u i : 4 2 , 4 8 t y d i n g / K H 5 7 , 5 9 t y d i n g , d a t 7 4 % k i h o a c h n S m 
- N o p N g a n s a e h N h a n u d e : 1 1 4 , 6 t y d i n g / K H 7 4 t y d i n g , d a t 1 5 5 % k i h o a c h n a m 
- T i n g t a i s a n : 2 . 2 9 0 , 5 7 t y d i n g / K H 2 . 2 3 1 , 8 t y d i n g , d a t 1 0 3 % k i h o a c h n a m 
- T h u n h a p h i n h q u a n : 8 . 0 0 0 . 0 0 0 d i n g / n g u d i / t h a n g / K H 7 . 6 0 0 . 0 0 0 d i n g , d a t 1 0 5 % 

k e h o a c h n a m 
- T y 1? c i t u c d u k i i n : 1 0 % / K H 1 2 % , d a t 8 3 % k i h o a c h n S m 

b . K e t q u a t h u c h i e n cac d u a n I r g n g d i i m : 
- C o n g t r i n h t h u y d i e n L a i C h a u : S a n l u g n g t h u c h i e n l a 6 0 9 , 4 t y d i n g / K i h o a c h 

5 2 1 , 2 t y d o n g ( d a t 1 1 7 % k e h o a c h n a m ) . D a m b a o t i e n d o c h u n g c u a d u a n v a d a 
h o a n t h a n h t o a n b g c o n g t r i n l i v a o 3 0 / 9 / 2 0 1 5 . H o a n t h a n h g i a i t h i t h i i t h i t h i c o n g , 
h o a n t r a m a t b a n g c h o c h u d a u t u . 

- C o n g t r i n h t h u y d i e n N a m N g i e p 1 - L a o : S a n l u g n g t h u c h i e n l a 9 4 7 , 3 5 / K H 6 2 6 , 3 
t y d i n g ( d a t 1 5 1 % k i h o a c h n a m ) . V i c o n g t a c t h i c o n g d a m b a o t i i n d o c h u n g 
c u a d u a n , t r o n g d o : 
+ G o i D a p d i i u t i i t : B e t o n g n h a m a y da t c a o t r i n h 1 8 1 . 0 0 , m i c t i i n d o t h e o y e u 

c a u h g p d o n g t h a n p h u l a c a o t r i n h 1 6 0 . 0 0 . B e t o n g c u a n h a n n u n c d a t c a o t r i n h 
1 9 0 . 0 0 , t h i e t k e m a i c a o d o d i n h c u a n h a n n u a c 1 9 7 . 0 0 . H o a n t h a n h d i b e t o n g 
R C C v a i t r a i . 

+ G o i d a o d a p c h i n h : H o a n t h a n h c o n g t a c d a o d a p c h i n h t r o n g n a m 2 0 1 5 . 
+ G o i t h a u t r a m t r g n R C C : D a m b a o t i e n d o s o v a i h g p d o n g t h a u p h u , h o a n 

t h a n h l a p d a t , c h a y t h u v a b a n g i a o v a o 3 0 / 9 / 2 0 1 5 . 
+ G o i t h i u t h i i t h i d i R C C : C o n g t a c c h u i n h i v a t r i i n k h a i t h i c o n g d a m b a o t i e n 

d g s o v a i h g p d i n g t h i u p h u , t h u c h i e n c h a y t h u v a b a n g i a o n g a y 1 5 / 0 1 / 2 0 1 6 . 
- C o n g t r i n h t h u y d i e n B S c M e : S a n l u g n g t h u c h i e n l a 1 8 3 , 9 / K H 1 0 5 , 9 t y d i n g ( d a t 

1 7 4 % k i h o a c h n a m ) . V i c o n g tac t h i c o n g d a m b a o v a v u g t t i e n d o c h u n g c u a d u 
a n . 

- C o n g t r i n h t h u y d i e n B a o L a m 1 ( T r u n g t h i u t r o n g n a m 2 0 1 5 ) : S a n l u g n g t h u c 
h i e n l a 4 8 , 8 / K H 7 1 , 3 t y d i n g ( d a t 6 8 % k i h o a c h n a m ) . H o a n t h a n h c o n g t a c c h u i n 
h i v a t l i i c o n g c a c h a n g m u c d a m b a o t i i n d o h g p d i n g k y k i t . 

- C o n g t r i n h t h u y d i e n B a o L a m 3 ( T n i n g t h i u t r o n g n S m 2 0 1 5 ) : S a n l u g n g t h u c 
h i e n l a 9 2 , 4 5 5 t y d i n g . C o n g t a c c h u i n b j : H o a n t h a n h 1 0 0 % k e h o a c h . C o n g t r i n h 
c h i n h : D a m b a o t i i n d o h g p d i n g v a i c h u d a u t u . 

- C a c c o n g t r i n h k h a c : D a m b a o t i i n d g h g p d i n g d a k y . 
N h u n g k i t q u a d a t d u g c d a t h i h i e n t i n h d i i n g d a n t r o n g c h i e n l u g e p h a t t r i e n , t i n h 

k i p t h a i v a h i e u q u a c u a cac g i a i p h a p m a H D Q T v a B a n d i i u h a n h d e r a c u n g n h u t i n h 
t h i n n i l u c , q u y i t t a m c a o c u a t a p t h i l a n h d a o v a d g i n g u c a n b g n h a n v i e n S D 5 . 
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1.3. C h i d a o t i e p t u c t r i e n k h a t p h u c n g a n t a i c a n t r u e d o a n h n g h i g p 
- C o n g t a c t h o a i v i n : T h e o d i n l i h u o n g c h i i n l u g e , S D 5 t a p t r u n g d a u t u v a o I T n h 

v u c h o a t d g n g k i n h d o a n h l o i l a x a y d u n g c o n g t r i n h c o n g n g h i e p v a d a n d g n g v a i 
m g c t i e u c a b a n c h i e m I T n h t h j t r u o n g v e c o n g n g h e t h i c o n g b e t o n g d a p b a n m a t , 
c o n g n g h e t h i c o n g b e t o n g d a m I a n , c o n g n g h e k h o a n n i m i n . . . , d o v a y S D 5 da 
q u y i t l i e t t h o a i v i n t a i cac c o n g t y k h o n g t h u g c h o a t d g n g k i n h d o a n h l o i . T r o n g 
n a m 2 0 1 5 , S D 5 d a h o a n t h a n h t h o a i v o n t a i C T C P t h u y d i e n C a o n g u y e n S o n g D a 
7 . C a c ( 3 ) c o n g t y c o n v a l i e n k i t c o n l a i g i m C T C P d a u t u p h a t t r i i n d i e n T a y 
B S C , C T C P T h u y d i e n S o n g C h a y 5 v a C T C P D T P T k l i u k i n h t i H a i H a se d u g c 
t i i p t g c t h o a i v i n t r o n g t h a i g i a n t a i t h e o d u n g 16 t r i n h . 

- C o n g t a c sap x i p l a i d o a n h n g h i e p : 
+ H o a n t h a n h g i a i t h i X i n g h i e p S o n g D a 5 . 0 8 . 
+ H o a n t h a n h c a c t h i i t g c c h u a n h i de g i a i t h e X i n g h i e p S o n g D a 5 . 0 6 s a u k y h&o 

c a o t a i c h i n l i 3 1 / 1 2 / 2 0 1 5 . 
+ C a c i u , d i n h b i e n l a i cac p h o n g b a n c h u c n a n g d a m b a o p h u h g p v a i q u y m o 

s a n x u i t v a p h u a n g t h u c q u a n l y t h e o m o h i n h m d i . 
D i i v a i S D 5 , d i n t h a i d i i m h i e n n a y v i e c t a i c a u t r u e d a c a b a n h o a n t h a n h v a i 

v i e c s i p x i p l a i m o h i n h t i c h u c , t i n h g i a n b g m a y , h o a t d g n g c h u y e n n g h i e p , t a p t r u n g 
v a o v i e c l a n h d a o , c h i d a o t o a n b g h e t h i n g S D 5 v i c o n g t a c c h i i n l u g e , k i h o a c h , t i 
c h u c bg m a y n h a n s u , q u a n l y d u a n v a k i i m t r a g i a m sa t h o a t d g n g c u a h e t h i n g t h e o 
d u n g q u y d i n h . 
1.4. P h e d u y e t , h o a n t h i e n b o s u n g cac q u y c h e , q u y d i n h 

H D Q T d a c h i d a o s a t s a o c o n g tac r ^ soa t , s u a d i i , b i s u n g q u y c h i , q u y d i n h t h e o 
L u a t D o a n h n g h i e p 2 0 1 4 , e g t h e : 

- D a s u a d o i , b o s u n g v a b a n h a n h 0 2 q u y c h e : 
+ Q u y c h e t h i d u a , k h e n t h u o n g v a k y l u a t . 
+ Q u y c h i N g u d i d g i d i e n p h i n v i n t a i c o n g t y c o n , c o n g t y l i e n k i t . 

- D a s u a d o i , b o s u n g v a t r i n h T o n g c o n g t y d e n g h i t h o n g q u a Q u y c h e t a i c h i n h , 
2. T h u l a o v a c h i p h i h o a t d g n g c u a H o i d o n g q u a n t r i 

T r o n g n a m 2 0 1 5 , S D 5 d a c h i t r a t h u l a o c h o 0 5 t h a n h v i e n H D Q T ( t r o n g d o b a o 
g o m 0 4 t h a n h v i e n H D Q T k i e m n h i e m v a 0 1 t h a n h v i e n H D Q T d g c l a p ) t o n g c o n g l a 
4 4 1 . 8 2 5 . 9 3 7 d i n g , t u a n g d u a n g 6 6 , 6 7 % m u c t h u l a o m a D H D C D t h u o n g n i e n n a m 2 0 1 5 
p h e d u y e t ( 6 4 4 . 0 0 0 . 0 0 0 d o n g ) . C a c c h i p h i h o a t d g n g , g i a o d i c h , c o n g t ac p h i . . . c u a 
H D Q T t r o n g n 3 m q u a d u g c t h u c h i e n d u n g t h e o q u y c h e , q u y d i n l i c u a S D 5 . 

I I . K E H O A C H H O A T D O N G N A M 2016 C U A H Q I D O N G Q U A N T R I S D 5 

1. C h i d a o S D 5 p h a n d a u h o a n t h a n h t o t k e h o a c h n a m 2016 d o D H D C D g i a o 
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1 . 1 . B a m sa t d i l n b i e n k i n h t e x a h o i v a b o a t d o n g k i n h d o a n h c u a S D 5 d i d u a r a cac 
q u y e t s a e h h g p l y v a k i p t h a i , h o a n t h a n h v u g t m u c k i h o a c h k i n h d o a n h n a m 
2 0 1 6 v a i c a c c h i t i e u t a i c h i n h h g p n h i t t o a n S D 5 n h u s a u : 

- T o n g g i a t r i S X K D : 1 . 5 2 7 , 1 9 t y d i n g 
- T i n g d o a n h t h u : 1 . 6 5 9 , 5 0 t y d i n g 
- L g i n h u a n t r u a c t h u e : 7 0 , 1 0 t y d o n g 
- L g i n h u a n s a u t h u e : 5 7 , 2 8 t y d o n g 
- N o p n g a n s a e h N N : 6 3 , 1 9 t y d i n g 
- c i t u c d u k i i n : 1 0 % 
- T h u n h a p h i n h q u a n : 8 . 9 8 0 d o n g / n g u a i / t h a n g 
- T h u c h i e n d a y d u n g h i a v u v a i N h a n u d e v a n g u d i l a o d g n g 

1.2. C h i d a o d a y m a n h c o n g t ac t h i c o n g cac c o n g t r i n h t r g n g d i i m : 
- D u a n t h u y d i g n N a m N g i e p 1 : T i n g g i a t r i s a n l u g n g 6 4 6 , 1 6 6 t y d i n g . 

+ G o i t h i u d a o d a p c h i n h : H o a n t h a n h t r o n g n a m 2 0 1 5 v a b a n g i a o t r o n g t h a n g 
0 1 / 2 0 1 6 . 

+ G o i t h a u d a p d i e u t i e t : H o a n t h a n h d a p r a n g c u a v a i t r a i t u J l d i n J 2 v a o 
3 1 / 0 3 / 2 0 1 6 . H o a n t h a n l i 3 0 % d a p r a n g c u a v a i p h a i t u J 2 d i n t u d n g b d p h a i v a o 
3 1 / 1 2 / 2 0 1 6 . 

+ G o i t h i u v a n h a n h t r a m t r g n R C C : S a n x u i t 7 5 0 . 0 0 0 m 3 b e t o n g R C C p h u c v u 
d o b e t o n g R C C d a p c h i n l i . ^ 

+ G o i t h i u t h i e t h i d i R C C : H o a n t h a n h l a p d a t t o a n t u y i n b a n g t a i v a n c h u y e n bS 
t o n g R C C v a o d i u t h a n g 0 4 n a m 2 0 1 6 . H o a n t h a n h l i p d a t c i n t r u e M C 3 1 0 v a o 
2 5 / 0 7 / 2 0 1 6 . H o a n t h a n h l i p da t c i n t r u e M D 2 2 0 0 v a o 1 0 / 1 0 / 2 0 1 6 . V a n c h u y i n 
7 5 0 . 0 0 0 m ^ b e t o n g R C C p h u c v u t h i c o n g d a p c h i n h . 

+ G o i t h i u d i b e t o n g R C C d a p c h i n h : K i h o a c h t h i c o n g b e t o n g R C C n h a n h h a n 
2 t h a n g s o v d i t i i n d o h g p d i n g t h i u p h u . H o a n t h a n h b e t o n g c i n g x a d a y 
t r o n g t h a n g 0 7 n a m 2 0 1 6 . D u k i i n k h i i l u g n g d i b e t o n g R C C n a m 2 0 1 6 l a 
1 . 1 5 0 . 0 0 0 m\ 

+ G o i t h i u n h a m a y c h i n h : K h i i l u g n g t h i c o n g be t o n g C Y C n a m 2 0 1 6 l a 2 0 . 0 0 0 
m 3 . 

+ G o i t h i u d e q u a y : H o a n t h a n h d e q u a y s a c a p t h u g n g l u u t r o n g t h a n g 0 3 n a m 
2 0 1 6 . D i h o a n t h a n h b e t o n g C Y C t a o m a t b i n g t h i c o n g R C C d e q u a y t h i i c i p 
t h u g n g l u u . 

- D u a n n h a 1 8 T 2 N a m A n K h a n h : H o a n t h i e n v a b a n g i a o t d a n h a 1 8 T 2 v a t r i e n 
k h a i t h i c o n g p h i n m o n g , p h i n k e t c a u t o a 3 2 t i n g . 

- C o n g t r i n h t h u y d i e n B i c M e : K i h o a c h s a n l u g n g : 1 7 2 , 8 8 9 t y d i n g . K h i i l u g n g 
t h i c o n g : B e t o n g C Y C : 6 3 . 4 0 9 m ^ C i t t h e p : 1 . 9 8 7 t i n ; D a o d i t d a : 1 5 8 . 7 8 0 m\ 
H o a n t h a n h l a p s o n g t r o n g t h a n g 2 / 2 0 1 6 . 
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- C o n g t r i n h t h u y d i e n B a o L a m 3 : K e h o a c h s a n l u g n g : 2 0 6 , 2 3 1 t y d i n g . K h i i 
l u g n g t h i c o n g : B e t o n g C V C : 1 2 9 . 4 5 7 m ^ ; C i t t h e p : 1 . 0 9 6 t i n ; C i p p h a : 4 6 . 4 6 0 
m ^ ; D a o d i t d a : 3 8 . 5 4 7 m\ 

- C a c c o n g t r i n h k h a c : D a m b a o y e u c a u t i i n d o c h u n g c u a c o n g t r u d n g . 
2. Tiep tuc tai cau triic va nang cao higu qua boat dong cua Cong ty 

N a m 2 0 1 6 , H D Q T se t i i p t u c c h i d a o C o n g t y h o a n t h i e n h e t h i n g q u a n t r j d o a n h 
n g h i g p d i n a n g c a o h i e u q u a h o a t d g n g , t a p t r u n g v a o m o t s i n g i d u n g 1cm s a u : 

- T i e p t u c h o a n t h i e n m o h i n h t a i c i u t r u e v a n a n g c a o h i e u q u a c u a h e t h i n g q u a n 
t r i , t a n g c u d n g k i e m s o a t r u i r o . R a soa t l a i cac q u y c h e q u a n l y n h u q u y c h e d a u 
t u , q u y c h e q u a n l y h g p d o n g v a cac q u y c h e q u a n l y n g i b g k h a c c h o p h u h g p v d i 
m o h i n h q u a n t r i m d i , d a m b a o v i e c k e t n o i h i e u q u a g i u a cac c o n g t y t r o n g h e 
t h i n g S D 5 . 

- H D Q T se t i i p t u c c h i d a o B a n d i i u h a n h t h o a i v i n t a i c a c d o n v i t h e o d u n g I g 
t r i n h d e t a p t r u n g v a o I T n h v u c k i n h d o a n h l o i c u a S D 5 , d a m b a o p h a t t r i i n d u n g 
d i n h h u d n g c h i e n l u g e . 
Kinh thua quy vi dgi hieu va quy cd dong! 
Tren day la Bao cao tong ket hoat dpng trong nam 2015 va phuang huang, ke 

hoach hoat dpng nam 2016 cua Hoi dong quan tri SD5. 
Chung toi mong muon cac Quy co dong se dong gop y kien thiet thuc giup HDQT 

SD5 hoat dpng ngay cang tot han va co duac chien luge tot nhcit cho su phat trien on 
dinh va ben vitng cua SD5. 

Sau khi DHDCD thuong nien thong qua cac npi dung bao cao, HDQT se xay 
dung Ip trinh va chuang trinh cm the tren tinh than doi mai kem theo bien phap chi dao 
quyet liet, triet de nhdm dua SD5 dat dugc cac muc tieu Dgi hpi da de ra. 

Thay mat HDQT. toi xin to long biet am dSi vai su ung hp, tin nhiem ciia toan the 
Quy vi CO dong trong thai gian qua. Kinh chuc quy vi dgi bieu vd quy cd dong lai chitc 
sue khoe, hgnh phiic vd thdnh cong. 

Xin trdn trgng cam cm! 
TM. HQl DONG QUAN T R I 

TTICH 
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