CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap - Ty do - Hanh Phiic

Ha Noi, Ngay A% thang D3 nem 2022

BAO CAO
HOAT DONG CUA BAN KIEM SOAT
TAI DAL HQI CO PONG THUONG NIEN NAM 2022

Kinh trinh: PHPCD CONG TY CP SONG PA 5

Cin cur:
- Diéu 1§ 6 chirc hoat dong Cdng ty ¢ phan Song Da 5;
- Quy ché t chirc va hoat dong cua Ban kiém soat Cong ty ¢b phan Song ba §;
Ban kiém soat Cong ty ¢ phan S6ng Da 5 trinh bao cdo hoat déng tai Pai hoi cb

I. KET QUA GIAM SAT TINH HINH THYC HIEN CHi TIRU SXKD NAM 2021
—_— Ké Thue o
TT Chi tiéu bvT hiousl hign Ty I¢
A | TONG GIA TRI SXKD 10°d | 1.222,00| 2.106,84 | 172,41%
B | KE HOACH TAI CHiNH
I | Doanh s6 bin hang 10°d 1.062,53 | 2.275,50 | 214,16%
| | Doanh thu, thu nhip 10°d 1.020,00 | 2.201,56 | 215,84%
2 | Thué GTGT diu ra 10° d 42,53 73,94 173,86%
Il | Lgi nhuin
1 | Loi nhudin trude thué 10°d 37,00 31,32 84,65%
2 | L¢i nhuan sau thué 10°d 29,60 21,56 72,86%
111 | Co tire 1% 7,5% |  68,18%
IV | Ngudn vén CSH dén cudiky [ 10°d 486,38 | 478,35 | 98,35%
1 | Vin diéu 16 10°d 259,99 | 259,99 | 100,00%
Trong do: Vin gop ciia TCT 10°d 16682 | 166,82 | 100,00%
2 | Thiing dy vén cb phin 10°d 143,06 | 143,06 | 100,00%
3 | Quy diu tur phat trién 10° d 43,13 43,13 | 100,00%
4 | Ngudn von diu tv XDCB 10°d
5 | Quy khic thude vén CSH 10° d 10,60 10,60 |  100,00%
6 | Loi nhuan chura phén phéi 10° d 29,60 21,56 72,84%
V_| Tong tai sin cudi ky 10°d 1.605,97 | 1.475,51| 91,88%
V1 | No phii tra cudi ky 10°a | 1.147,85| 997,16 | 86,87%
H¢ s6 ng phai trd/ Vén didu ¢ | Lén 4,41 3,841  86,.87%
H¢ 56 ng phai tra/Vén CSH Lan 2,36 2,08| 88,53%
/ﬁW"

dong nam 2022 bao gom cic noi dung sau:




I,

Nidm 2021 mac du chiu tac dong, cia dich bénh covid 19, xong Cong ty da hoan thanh
twong doi tot nhi¢m vu san xudt kinh doanh ma Dai hdi dong cb dong giao. Cic chi
tiCu san hrgng, doanh thu vot ké hoach, riéng chi tidu lgi nhuan truede thué va loi
nhudn sau thué thu nhap dmmh ng}mp chua dat duge ké hoach do anh hudng caa dich
bénh covid 19 lam cho cac y8u 16 chi phi sin xuét kinh doanh tang cao.

KET QUA HOAT PQNG CUA HQI PONG QUAN TRI NAM 2021

T4 chire thanh cdng Pai héi dong c¢b dong lhu(mg nién ndm 2021: Dai hdi déng cd
dong 2021 duge Hpi dong quan tri tridu tap, t6 chire theo diing thé 18, trinh tyr, tha tuc
quy dinh Phép luat va difu 1¢ Cong ty dam bio duge tinh cong khai, khich quan va
minh bach;

Héi déng quan tri chi dao 'l‘éng giam dée didu hanh giam sat chit ché tién do, khéi
lwong thi cong cic cong trinh, bao cio kip thoi tinh hinh thye hién ké hoach hang
thang, quy va c6 ké hoach bu diip trong cac thang, quy tiép theo. K&t qua nim 2021
hoan thanh 172,41% ké hoach sin lugng, 215,84% ké hoach doanh thu.

Trong ndm 2021 1i dong quin tri d 19 chirc 04 cude hop vé& cic noi dung ki¢n toan
nhén sy, by may 16 chire; kiém diém, dinh gid tinh hinh thuc hién ké hoach san xudt
kinh doanh cac quy trong nim 2021, xiy dyng ké hoach san xud( kinh doanh cho céc
quy, nim tiép theo. Két luan tai cic hop duoe cy thé héa thanh cac nghi quyét va duge
Téng giam déc diéu hanh td chirc thyc hién ddy du.

1191 ddng quin trj chi dao va tham gia cic cude hop cta Ban Téng giam déc didu hanh
v& phan tich hidu qua san xudt kinh doanh cua mot s du an thi cong trong diém (Du
an thiy di¢n Nam Emoun - Lao; Dy dn xdy dyng mét s6 hang muc nha may thép 11oa
Phit - Quang Ngii). Ciac nhin dinh, phan tich dinh gia va chi dao ctia HDQT tai cudce
hop 1a co s¢ quan trong gop phiin cho cong tic quan ly chi phi - gia thanh, cai thién
hi¢u qua san xudt kinh doanh cho cic cong trinh du dn ctia Cong ty.

Hoi dong quan trj chi dao va tham gia cac cude hop cta Téng giam dée bao cao vé
¢ong tac thu vén va thu hdi cong ng, dic biét 1a ddi véi cac cdng ng cd gia tri lon
chim thu héi tai cic cong trinh Bic Mé, cong trinh Nam Chién, cong trinh Nha may
gidy VNT19, cong trinh Xckaman3. Tuy nhién dén thoi diém hién tai viéc thu hdi
cong no tai cac cong trinh niy chua cé tién trién.

Trong nim 2021 Hoi dong quan tri da ban hanh tong cong 36 nghi quyét va 02 quyét
dinh v¢ cac linh virc 1§ chire - nhén sy; kinh té - tai chinh theo thdm quyén, dong thoi
gidm sat chiit ch& vige td chire thye hién cac nghi quyét, quyét dinh di ban hanh.

Chi dao cong tac ticp thi ddu thau tim kidm vide lam cho niim 2021 va cic nam tiép
theo. Gid tri cac goi thiu da ky két trong nim 2021 ka: 746,58 1y ddng tai cac D an
dién gio - Quang tr va Dy an [oa Phit - Quang Ngai): Gia trj cic goi thdu da dam
phan vi dur kién s& ky k&t trong nam 2022 1a hon 4000 ty ddng tai cie di 4n Nam
Phark va dy dn Hoa Phat - Quang Ngai...)

Chi dao vice tam thanh todn 5% cd (e dot | nim 2020:

KET QUA HOAT PONG CUA TONG GIAM POC DIEU HANH NAM 2021

T6 chire thye hién thanh cong ké hoach san xudt kinh doanh ndm 2021 ma Dai hoi
ddng ¢b dong giao (san lugng dut 172,41 % ké hoach; doanh thu dat 215,84% ké
hoach, lgi nhuiin sau thué dat 72,84% ké hoach);

2

At~ 4



1v.

To chire cong tac san xuét, (hi ¢Ong tai cong trinh dam bio an toan, chit lugng, dat
muc (iéu ticn do da ky két voi chi diu tr, nha thiu chinh, Dugc chi diu tr va nhiu
chinh tin nhi¢m va danh gia cao.
T6 chie thye hién huy déng va dap img kip théi nhu ciu vén cho cong tac san xudt thi
cong voi chi phi vén canh tranh, duy tri co cdu tai chinh hop 1y, duy tri hé sé tin
nhiém cao vdi cic ngan hang, té chie tin dung.
T chire thye hién cong tic thu vén va hdi cong ne tién vé tai khodn dat 142.2% ké
hoach (1.653 ty df‘mg/l.!(;Z ty dong) £iup duy (ri kha ning, thanh toan ciia cong ty va
dép (g cie nhu cdu vén cho sin xudt thi cong. Tuy nhién mét sd khodn cong ng phai
thu du ngr Idn va vice thu hdi chua ¢o tién trién (Tong cong ty CP Thuong mai xdy
dimg: 118,7 ty dong; Cong ty ¢d phin bjt pidy VNT - 19: 9.9 ty déng; Ban diéu hinh
diran Son La - CT. Ndm Chién; 115.5 ly d(‘“mg).
T‘htlrc hién tiép thi dfu thu, chao gid v6i tong gid tri ky két hop déng dat 746,58 ty
dong;
Thye hién thanh todn ¢d tire nim 2020 dot 1(5%);
Thyc hién hodn thanh 76% k& hoach ( 32,71 ty ddng/ 43,16 ty ddng) nghia vy vdi
Ngén siach nha nudc;
Bam bao viéc lam va thu nhdp binh quan cua ngudi lao dong dat 13,76 triéu
déng/nguc‘ri/lh:ing.
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2021
Hoat dfng ciia cic thanh vién Ban kiém soat

Vi vai tro thay mit ¢6 déng giam sat tinh hinh hoat dong san xuét kinh doanh
cia Cong ty ¢b phin Séng Da 5, trong nam 2021 cac thanh vién Ban kiém sodt di
thuc hién diy du cac chire trach, nhiém vu theo doi, kiém tra, gidm sat hoat ddng quan
tri, didu hanh va céac mdt hoat dong san xudt, kinh doanh cia Cong ty theo nhiém vu
duwgc phan ¢ong, cu thé nhu sau:
Céc thanh vién Ban kiém sodt tham gia ddy du cic cude hop Héi dong quan tri va c6 y
kién dong gop vé nhitng ni dung hop lién quan;
T6 chire 02 cudc hop ctia Ban kiém sodt theo dang quy dinh;
Thém tra béo céo (i chinh 6 thang dau nam 2021, béo cdo tai chinh nim 2021
Trinh bdo cio hoat dong cita Ban kiém sodt tai dai héi déng ¢b dong thuong nién
2021;
Trinh bio cdo hoat dong 6 thing diu nim 2021 cua Ban kiém soat 1én ¢d dong cong
ty m¢ - Téng cong ty Song Da theo quy ché nguoi dai dién phin vén Téng cong ty;
Thue hién kiém tra, kiém soat chon miu chi tiét hd so, chimg tir, tai liéu, sé sach ké
todn cta cong ty nim 2021 va cac ky ¢6 lién quan;
Truong Ban kiém sodt tham gia céc hop giao ban tudn v&i Cong ty dé nim bt kip
thari céc cong vige lién quan va thong tin lai cic vin dé dén cic thanh vién Ban kidm
soat, dam bao phdi hop hoat dong hi¢u qua;
Kién nghi 1IDQT, Ban tong giam ddc didu hanh v& cac cong tac quan ly c¢ong no,
cong tac quan ly chi phi gia thanh;






