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KET QUA HOAT PONG SXKD NAM 2021

VA KE HOACH SXKD NAM 2022

(Trinh Dai hi ddng cb dong thwdng nién nim 2022)

PHAN I

TiNH HINH THUC HIEN KE HOACH SXKD NAM 2021

L Béo cio thie hién cac chi tiéu chinh:

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phic

Ha Noi, ngay A4 théng 3 ndm 2022

| | Nim 2021
TT Tén chi tieu Pon vi Ké Thue o
, , ‘ hoach hién [k
A f)giﬁgm TR] SAN XUAT KINH 104 | 1.222,00 | 2.106,84 | 172%
1| Gid tri kinh doanh xdy Kip 10°d | 1.209,00 | 1.860,65 | 154%
[ Céc du én da c6 hop ddng xay lap 10°d | 1.059,00 | 1.596,20| 151%
- | Cacdyéndu kién s& ky hop ddng 10°d 150,00 264,45 176%
) Ilfll;:lcl doanh vét tw, CCDV va hoat dong 10°d 13,00 246,19 | 1894%
B | CAC CHI TIEU TAI CHINH
I | Doanh sb ban hang (1+2) 10°%d | 1.062,53 | 2.275,50 | 214%
1 | Doanh thu 10°d | 1.020,00 | 220156 | 216%
2 | Thué GTGT daura 10°d 42,53 73,94 | 174%
II | Loinhudn
1 | Loi nhuan truéc thué 10°d 37,00 31,32 85%
2 | Loi nhuén sau thué 10°d 29,60 21,57 73%
3 | Ty suét lgi nhudn
_ | Loi nhufn truéc thué/Doanh thu % 3,63% 1,42% 39%
| Loi nhuén sau thué/Vén dieu 18 % 11,39% 8,29% 73%
_ | Loi nhuén sau thué/Vén chi s& hitu % 6,09% 4,51% 74%
_ | Loi nhuan sau thué/Tong TS binh quén % 2,56% 1,85% 72%
4 | Tyl lai cb tic dy kién % 11% 7,5% 68%
III | Céc khoan ndp Nha nwéc
1 | Cac khoan phai ngp Nha nuéc (a+b) 10°d 43,16 3889 | 90%
a | Céc khoan phai ndp Ngén séch 10%d 25,99 23,79 92%
- | Thué GTGT phai ndp 10%d 12,00 1230 | 102%
- | Thué thu nhap doanh nghiép 10%d 7,40 976 | 132%
| Thué xuét, nhap khau 10% 0,06
|- Thué thu nhép cé nhin 10°d 6,59 1,68
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Nim 2021
TT Tén chi tiéu Pon vi K& Thue o
, hoach | hign | 1'%
- | Thué khac 10°d 0,003
b | Céc khoan phai ndp khac 10°d 17,17 15,09 88%
- | Bao hiém x4 hoi, BHYT, BHTN 10%d 17,17 15,09, 88%
2 | Céac khoan d4 n$p Nha nwéc 10°d 43,16 32,71  76%
a | Céc khoan ndp Ngan sach 10%4 25,99 17,62 |  68%
- | Thué GTGT 10°d 12,00 12,30 | 102%
- | Thué thu nhap doanh nghiép 10°d 7,40 3,58|  48%
- | Thué xuét, nhap khéu 10%d 0,06
- | Thué thu nhép c4 nhén 10%d 6,59 1,68 25%
- | Thué khéc 10°d 0,003
b | Céc khoan phai nop khac 10%4 17,17 1509 88%
- | Bao hiém x4 hoi, BHYT 10%d 17.17 15,09 88%
IV | Tién lwong va thu nhép
1 | CBCNV binh quan ngudi 900,00 | 943,00 | 105%
2 | Téng qu¥ lvong phai tra 10°¢ 149,65 154,58 | 103%
3 | Céc khoan thu nhép khac 10°d 6,15 1,10 18%
4 | Tién lvong b/gq CBCNV/thang/nguoi 1054 13,86 13,67 99%
5 | Thu nhap b/q CBCNV/thang/ngudi 1064 14,43 13,76 95%
V | Tai san ¢6 dinh va khiu hao TSCP
1 | Nguyén gia TSCD bq cén trich KH 10°d 236,90 202,28 85%
2 | S6 tién khéu hao TSCD 10%d 31,20 32,27 | 103%
3 | Ty 18 khu hao TSCD % 13,17% | 1595% | 121%
4 | Nguyén gia TSCD dau ky 10°¢ | 1.171,45| 1.171,45| 100%
5 | Nguyén gi4 TSCD dén cubi ky 10°¢ | 1.140,40 | 1.153,92| 101%
6 | Gia tri TSCD con lai dén cubi ky 10%d 67,84 80,29 | 118%
VI | Ngudn von vay tai thoi diém cudi ky 10°d 39988 | 362,45| 91%
1 | Vay ngén han 10°d 380,00 | 333,38 88%
2 | Vay trung va dai han 10%d 19,88 29,07 | 146%
VII | Nguén von chi sé hiru cudi ky 10°d 486,38 | 47835 98%
1 | Véndidulé 10°d 259,99 | 259,99 | 100%
- | Trong d6: Vén nha nuéce 10%d 166,82 | 166,82 | 100%
2 | Quy d4u tr phat trién 10°¢ 143,06 | 143,06 | 100%
3 | Thing du v6n cb phin 10°d 43,13 43,13 | 100%
4 | Ngudn vén ddu tr xay dyng co ban 10°¢
5 | Quy khac thudc chu s hitu 10%d 10,60 10,60 |  100%
6 | Loi nhuan chwa phén phdi 10%d 29,60 21,57 73%
7 | Loi ich c¢b déng khong kiém soét 10°¢
VIII | Tong tai san cudi ky 10°d | 1.605,97 | 147551 | 92%
IX | Nog phii tra cudi ky 10°d | 1.147,85| 997,16 | 87%
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Niim 2021
TT Tén chi tiéu Don vi Ké Thuae o
, - hoach hién Ty
1 | Hé s0 ng phai tra/ Vén didu 1é Lén 4,41 3.84|  87%
2 | Hé s6 ng phai trd/ Vén chu sé hitu Lin 2,36 2,08 88%
X | Pdu tir tai chinh cudi ky -
¢ | KHOILUONG CAC CONG TAC
CHINH
1 | Phan dao dip
- | Tbngkhéi lugng dao dat m3 | 1.654.278 [ 2.781.039 | 168%
- | Tdngkhéi lwgng dao d4 m3 940.772 | 929.240|  99%
2 | Phin xay Iip
- | Tbngkhbi luong bé tong CVC m3 102.450 | 105.803 103%
- | Tbng khéi lwong cdt thép KC tAn 2.837 3.824 | 135%
D | GIA TRIDPAUTU
1 | Ddu tr nang cao ning lyc thiét bj thi cong | 10%d 25,00 38,52 | 154%
IL. Panh gia chung vé thwe hién chi tiéu SXKD nim 2021: %
1. Chi ti€u doanh thu, sin lwgng:
Chi tiéu doanh thu va san lugng nim 2021 déu vugt ké hoach, cy thé: 2

- San luong: 2.106,84 ty/KH 1.222 ty dat ty 18 172% ké hoach.

- Doanh thu: 2.201,56 ty/KH 1.020 ty dat 216% ké hoach.

Nguyén nhan:

(i) Hau hét cac du 4n chuyén tiép tir ndm 2020 déu vuot ké hoach do phat sinh khéi
lrong theo céc hgp déng da ky, ddc biét 1a Dy an thiy dién Nam Emoun (dat 156%) va
Cum dy 4n Dién gi6 Lién Lap — Phong Huy - Phong Nguyén do PCC1 1a Chu déu tu
(133%). Riéng du én Soéng Cho, khéi lwgng khong dat ké hoach do Chii ddu tu chdm ban
giao mit bang (dat 15%, tuy nhién san luong ké hoach khong 16n).

(ii) Ngoai ra, Cong ty da tim kiém va mé rong thém duogc thi trudong dién gid tai
Quang Tri 1a Dy 4n dién gié Hoang Hai do Cong ty TNHH MTV DT Ning luong Quér}g
Tri 1a Chu déu tu; df“)ng thoi dé tdn dung va phat huy dugc uy tin cia Séng Pa 5 dé tiép
tuc nhan thém cc gbi thau giai doan Dy 4n thép Hoa Phat.

2. V& chi tiéu lgi nhuan:
- Loi nhuén trude thué: 31,32 ty/KH 37 ty dat 85% ké hoach.
- Loi nhuén sau thué: 21,57 ty/KH 29,6 ty dat 73% ké hoach.
Nguyén nhén:
(i) Trich truée cong ng phai khé thu doi Cong trinh Thity dién Nam Thuen 1 (0,7

ty dong); /%/
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(i) Quyét toan 4m Céng trinh TD Son La (3,27 ty ddng);

(iii) Anh hudng caa dich Covid 19 nén gia thép nam 2021 ¢6 sy bién dong l6n (tang
khoang 6%) so v6i nam 2020 lam phét sinh chi phi vét liéu chinh tai Du an Nam Emoun
va Dién Gi6 khoang 6,51 ty dong (Trong d6: Nam Emoun 3,2 ty ddng, Dién gi6 (Lién
- Lép Phong Huy, Phong Nguyén): 2,12 ty dong, Dién gié Hoang Hai: 1,19 ty dong).

3. Muc tiéu cac méc tién @ chinh cic du an:
3.1 Dw an Thay dién Nam Emoun:

* Cong trinh chinh:

- Pép chuyén dong:

+ Cong tac bé tong: Hoan thanh cac hang myc: trin khin cip; bé khir cat; kénh din;
clra lay nudc; cau giao thong dép tran; dang thi cong bé tdng cira 14y nudce két ndi vao him
T1 dat CD 780m, nha diéu hanh dép.

+ Cong tac dao, dép: Hoan thanh cong tac thdo d& dé quay giai doan 2 va dip dé quay
phuc vu ldp cira van cung khoang 1.

- Dép chinh:

+ Cong tac b€ tong: Hoan thanh hang muc: d4p tran; bé khir cat, kénh dan; dang thi
cong bé tong tran xa thira, nha diéu hanh dap.

+ Cong téc dao, ddp: Thi cong dép tra pham vi kénh din va bé khir cat; Hoan thanh
cong téc thdo d& dé quai giai doan 2 & dép dé quiy phuc vu lip van cung khoang sb 1.

- Nha may: Thi cong bé tong giai doan 2 td may dén CP 359.5m; Hoan thanh bé tong
hanh lang c4p, nha diéu hanh; Thi cong bé tong tram bién éap.

- Pudng 6ng ap Iyc TB1: Hoan thanh bé tong giai doan 2 block 7, 8; Thi cong bé
tong block 1.

- Hang muc hdm hé: Thi cong dao dit d4 hdm hé Adit 1; Hoan thanh dao hd méng, trién
khai thi cong bé tong md ciu dudng éng Adit 2; Thi cong dao dit d4 him hé Adit 3.

- Phan him:

+ Tuyén ham T1: Cong tac d6 bé tong nén tuyén hdm T1: 5.700m (Cira hdm HPA-
P1: 123m (Con lai doan ndi cira 14y nuéc tir Dap chuyén dong); Cira hAm P2-P3: 1.704m;
Ctra hdm P3-P2: 1.608m; Cira hdm P4-P5: 943m (Két thiic); Ctra hdm P5-P4: 741m (Két
thuc); Cira him D-Ngi ba: 581m (Két thuc).

+ Tuyén ham T2: Cong tac db bé tong nén tuyén hdm T2: 1864m (Cira hdm B-nga 3:
1532m (Két thiic); Nga 3—ctra him B: 332m (Két thuc); Tuyén ham T3: Cong tac dd bé
tong nén tuyén hdm T3: 1.418m; Cira hdm C- ngd 3: 840m (Két thuc); Nga 3-cira him C:
578m (Két thac);

- Bé tong chén dudng 6ng T4: Thi cong db bé tong chén dudng 6ng T4: 388m (Két thic).

- Bé tong chén dng Bay d4 - P7: Hoan thanh.

- Giéng bac thang (Pap chinh): Hoan thanh dao mé& rong giéng béc thang; Chuan bj
thi cong bé tong.
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- Thép diéu ép: Hoan thanh bé tong thép diéu 4p pham vi ngm; Chuén bi thi cong bé
tong pham vi ho.

* Phan co khi thiy cong:

- Ché tao: Cong tac gia cong ché tao dap tmg theo tién d6 1ap dat cong truomg;

- Lép dat: Hoan thanh lap dat khe van, cira van cung khoang 1 d4p chuyén dong va
dap chinh; khe van, két cAu cta cira van sita chita va ctra van truot cira nhan nude Bé khir
cat; Cac thiét bi dong chay moi truong (ludi chin réc, van cong tac,...); Ctra van ha luu
nha may; Pudng dng hd TB1; Pudng éng thép T4 dng thép tir giéng 1-:-P8 va dng thép
tir bly d4 dén P7 doan chuyén tiép trong hdm duong ng hé Adit 2+3.

3.2 Dw dn Hb chira nwéc Bén Ldi - Lang Son:

Hoan thanh toan bd cong tac thi cong chinh dang thyc hién cong tac stra chita cac
khuyét tat bé tong cac hang muc dé ban giao cho CDT.
3.3 Dw dn Nha Mdy thép Hoa Phdt - Dung Quit (giai doan 2):

- C4c hang muc thi céng dao dip, van chuyén:

+ Khu dbi Péng L&: Tam ding cho theo ddi CDT hoan thanh cong tac gidi phong
mat bang.

+ Khu hanh chinh: Thi cong van chuyén d4t d4 du thira ddm béo an toan va tién do; vsecm
sang 14p ké hoach xe may thiét bi cho c4c khu vuc duge CDT giao thém va trién khai v4n
chuyén dét d4 du thira ra ngoai pham vi cong trurdng (phat sinh).

- Cac hang muc thi cong x4y lap:

+Nha SVG1: Ban giao phén trong ting 2; Pang hoan thién két cdu nho 1¢;

+ Nha SVG2: Hoan thanh phén két ciu; Hoan thién ban giao tdng; Trién khai xay trat
tng 2 + 3;

+ Ban giao Nha loc bui 1; nha loc bui 2 trude ngay 20/12/2021;

+ Cac hang muc con lai thi cong dap ing theo tién do cam két véi CPT.

3.4 Dw dn Nha mdy dién gio Qudng Tri:

Hoan thanh ban giao 4 du 4n Lién Lap, Phong Huy, Phong Nguyén va Hoang Hai.
3.5 Dw dn thuy dién Nam Sam 3:

Hoan thanh cong tac 1ap dat bang tai, cong tac van hanh dam bao an toan va déap tmg
duoc tién do thi cong.

3.6 Dy dn ho chira nwéc Séng Cho I tinh Khdnh Hoa:

- Cong téc thi cong dao dép:

+ Pdp ding vai phdi: Thi cong dén CP +141.2 két hop véi dao xi Iy vai dap.

+ Ddp ddng vai trdi: Dao xt ly vai dép.

- Cong trinh phy trg: Pua vao sir dung tram tron, tram nghién; hoan thanh béc phi mé
d4 CP +220.00 va tién hanh khai thac da két hop véi boc phu tiép tuc téi CD +250.00.
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PHAN II

KE HOACH SXKD NAM 2022
I. Cac chi tiéu chinh:
A
TT Tén chi tiéu Pon vi Kezg(z)gch
A | TONG GIA TRI SAN XUAT KINH DOANH 10°d 1.265,00
1 | Gid tri kinh doanh xay Iip 10°d 1.265,00
- | Céc dy 4n d4 c6 hop ddng xay 1ép 10°¢ 695,03
- | Céc dy 4n dy kién s& ky hop ddng 10%d 569,97
2 | Kinh doanh vit tw, CCDV va hoat djng khic 10°d -
B | CAC CHIi TIEU TAI CHINH
I | Doanh s6 ban hang (1+2) 10°d 1.087,62
1 | Doanh thu 10%d 1.033,00
2 | Thué GTGT d4u ra 10°d 54,62
II | Loi nhuén
1 | Loi nhuén trude thué 10°¢ 35,00
2 | Loi nhuan sau thué 10°d 28,00
3 | Ty suét loi nhuan
- | Loi nhusn truéc thué/Doanh thu % 3,39%
- | Loi nhuén sau thué/Vén diéu 1& % 10,77%
- | Loi nhuén sau thué/Vén chi s¢ hitu % 5,78%
- | Loi nhuén sau thué/Téng TS binh quan % 2,45%
4 | Ty 1¢ 1ai cd tic du kién % 10%
III | Céc khodn ndp Nha nwérc |
1 | Cac khoéan phai ndp Nha nwéc (a+b) 10°d 37,02
a | Cac khoan phai ndp Ngén sach 10°d 21,42
- | Thué GTGT phai nop 10°d 10,92
- | Thué thu nhép doanh nghiép 10°d 7,00
- | Thué xuét, nhap khiu 10°¢
- | Thué thu nhép c4 nhan 10°d 3,50
- | Thué khéc 10°d 0,003
b | Céc khoan phai nop khac 10°d 15,60
- | Bao hiém x4 hi, BHYT, BHTN 10%¢ 15,60
2 | Cac khoédn da ngp Nha nwéc 10°d 37,02
a | Céc khoan nép Ngan sach 10°¢ 21,42 |
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P
T Tén chi tigu Pon vj | K& poaeh
- | Thué GTGT 10°d 10,92
- | Thué thu nhdp doanh nghiép 10%d 7,00
- | Thué xuét, nhap khéu 10°4 |
- | Thué thu nhép c4 nhan 10%d 3,50
- | Thué khac 10°¢ 0,00
b | Cac khodn phai nop khéc 10°¢ 15,60
- | Bao hiém xa hoi, BHYT 10°d 15,60
IV | Tién lwong va thu nhap
1 | CBCNV binh quan ngudi 968,00
2 | Téng qu§ lwong phai tra 10°d 153,39
3 | C4c khoan thu nhap khéac 10%d 2,50
4 | Tién luong b/q CBCNV/thang/ngudi 10%d 13,21
5 | Thu nhip b/q CBCNV/thdng/ngudi 10%¢ 13,43
V | Taisan c6 dinh va khAu hao TSCP
1 | Nguyén gia TSCP bq cén trich KH 10°d 170,23
2 | S6 tién khiu hao TSCD 10°¢ 34,02
3 | Ty 1& kh4u hao TSCP % 19,99%
4 | Nguyén giad TSCD dau ky 10°d 1.153,92
5 | Nguyén gia TSCD dén cubi ky 10°d 1.134,38
6 | Giatri TSCD con lai &én cubi ky 10°d 65,02
VI | Ngudn von vay tai thoi diém cudi ky 10°d 480,79
1 | Vay ngén han 10°¢ 450,00
2 | Vay trung va dai han 10°d 30,79
VII | Ngudn vén chi sé hiru cudi ky 10°d 484,78
a | Vén didulé 10°d 259,99
Trong d6: Vén nha nuée 10°d 166,82
b | Quy déu tu phat trién 10°d 143,06
¢ | Thang du vbn cb phin 10°¢ 43,13
d | Ngudn vén déu tu xay dung co ban 10°¢
e | Qu§ khéc thudc chit sé hiru 10%¢ 10,60
f | Loi nhu4n chua phan phéi 10°d 28,00
g | Loi ich cd dong khong kiém soat 10%d _
VIII | Téng tai san cubi ky 10°a 1.533,74
IX | Ng¢ phai tra cudi ky 10°d 114407 | -
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T Tén chi tiéu Pon vj | K& podch
- | Thué GTGT 10%4 10,92
- | Thué thu nhap doanh nghiép 10°d 7,00
- | Thué xuét, nhap khdu 10%d
- | Thué thu nhép c4 nhan 10°d 3,50
- | Thué khéc 10%d 0,00
b | Cac khoan phai ndp khac 10°d 15,60
- | Bao hiém xa hoi, BHYT 10°¢ 15,60
IV | Tién hrong va thu nhip
1 | CBCNV binh quan nguoi 968,00
2 | Téng quy lwong phai tra 10%d 153,39
3 | Céc khoén thu nhap khéc 10°¢ 2,50
4 | Tién lwong b/q CBCNV/théng/ngudi 106d 13,21
5 | Thu nhdp b/q CBCNV/thang/ngudi 10%¢ 13,43
V | Taisan c6 dinh va khiu hao TSCD
1 | Nguyén giad TSCD bq cin trich KH 10°d 170,23
2 | S6 tién khiu hao TSCD 10°d 34,02
3 | Ty 1é khéu hao TSCP % 19,99%
4 | Nguyén gia TSCD diu ky 10%¢ 1.153,92
5 | Nguyén gia TSCD dén cudi ky 10°¢ 1.134,38
6 | Gia tri TSCD con lai d&n cubi ky 10°d 65,02
VI | Ngudn von vay tai thoi diém cudi ky 10°d 480,79
1 | Vay ngén han 10°d 450,00
2 | Vay trung va dai han 10°d 30,79
VII | Ngudn vén chi sé hiru cudi ky 10°a 484,78
a | Véndidule 10°¢ 259,99
Trong d6: Vén nha nudc 10°¢ 166,82
b | Quy diu tu phat trién 10%d 143,06
¢ | Thing du vén c¢b phin 10°¢ 43,13
d | Ngudn vén du tu xay dung co ban 10°¢
e | Quf khéc thudc chii s& hitu 10°¢ 10,60
f | Loi nhusn chua phén phéi 10°d 28,00
g | Loiich c6 dong khong kiém soat 10°d _
VIII | Téng tai sin cudi ky 10°a 1.533,74
IX | No phai tra cudi ky 10°d 1.144,07

-

10/



A
TT Tén chi tiéu Pon vi K"zg‘z’gch
1 | Hé s6 ng phai tra/ Vén didu 16 Lan 4,40
2 | Hé s6 ng phai tra/ Vén chi s hiru Lan 2,36
X | Piu tr tai chinh cudi ky
C | KHOI LUQONG CAC CONG TAC CHINH
1 | Phin dao ddp
- | Téngkhéi luong dao dit m3 289.390
- | Téng khéi luong dao da m3 96.313
2 | Phin xdy lip
- | Tdng khdi lrgng bé tong CVC m3 68.050
- | Tbng khéi luong cbt thép KC tan 396
D |GIA TRIPAUTU
1 | Péautu néng cao ning luc thiét bj thi cOng 10°d 25,00

II. Muc tiéu tién d§ nim 2022:

1.

Dy 4n Thily dién Nam E-Moun:

* Cong tdc thiét ké: Phé duyét ban vé thiét ké chi tiét, shop, hoan cong tong thé dur 4n.

* Thi cong cdng trinh chinh:

- Hoan thanh toan b céc hang muc Dap chinh va dap chuyén dong quy 1/2022.

- Nha may:

+ Pham vi td may: Hoan thanh bé tong giai doan 2 td may quy 1/2022.

+ Hoan thanh bé tdng cc hang muc kénh x4, hanh lang c4p, nha diéu khién, twong

chin quy 1/2022 va kién tric, canh quan nha may quy 11/2022.

- Puong éng ap luc TB1: Hoan thanh cac hang muc chinh thang 5/2022.
- Hé thong cép quang: Hoan thanh hé théng quy 1/2022.
- Hang myc hdm hé: Hoan thanh l3p dat ciu thép, duong éng hé va dép tra thang

5/2022 cho tuyén ham hé cia Adit 1, 2, 3.

- Phin him:

+ Tuyén ham T1,T2,T3: Hoan thanh cong tac db bé tong nén, nit him phu quy 1/2022.
+ Tuyén him T4: Hoan thién cong téc bé tong him, bé tong cheén dudng éng quy 1/2022.
- Giéng béc thang (Dap chinh):

+ Hoan thanh bé tong v lép dit doan éng chuyén tiép, bng thong hoi thang 5/2022.

- Thap diéu ap:

+ Hoan thanh bé tong phan két cdu phia trén quy 1/2022.

quy 11/2022.

* Phan co khi thuy céng: Nghiém thu, van hanh toan b hé théng co khi thiy 06:7
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2. Duw an Nha may thép Hoa Phat (giai doan 2):
- Céc hang muyc thi cong dao dip, vin chuyén (khu d6i Pong L3, khu Hanh chinh):
Hoan thanh hgp ddng va ban giao cho CDT theo dting tién do.

- Céc hang muc thi cong x4y lap: Quyét toan mot sb g6i thau da hoan thanh trong ndm
2021 céc gbi thau con lai thi cong dam béo tién do cam két véi CDT va ban giao trong quy I
ndm 2022. Tiép tuc tiép can véi CDT dé tham gia thi cong x4y dung céc gbi thiu tiép theo.

3. Duw 4n Hb chira nuwéc Song Cho 1 - Khanh Hoa:

* Céng trinh phu tro: Tién hanh khai thac d4 két hgp v&i bée phi; hoan thién duong
thi cong; Dao kénh dan két hop gia cb.

* Hang muc thi céng chinh:

- Pap dang vai phai: Pao hd moéng va gia c¢b mai dén cao do thiét ké, khoan phun gia
cb; chdng thim; db bé téng vai phai, cdng din dong.

- Pép déng vai trai: Khoan phun gia cb, chéng thim; D bé tong; gia cd mai va mé
rong long song, trién khai cong tac din dong.

- Dap tran: Dao dat d4; khoan phun gia cb va db bé tong dap tran giai doan I.
4. Dw an nha may Dién gi6 - Quang tri:

Hoan thanh quyét toan cong trinh 4 d 4n Lién Léap, Phong Huy, Phong Nguyén va
Hoang Hai.
II. Céc giai phap dé hoan thanh ké hoach san xuét kinh doanh niim 2022:
1. Ké hoach tiép thi d4u thiu tim kiém viéc 1am nim 2022:

Téng cudng cong tac tiép thi, ddu thiu, tim kiém viéc lam, dic biét chi trong dén
cdc linh vuc nhu (Nang luong thiy dién, dién gié; xdy dung cac khu cong nghi€p va céc
dic khu kinh té) vi muc tiéu ké hoach san lugng cho cdc ndm tiép theo. Giai phép cu the
nhu sau:

* Doi vdi thi trieong trong nude: Thudng xuyén cap nhét thong tin cac du 4n dang
theo dudi, dac biét 1a Dy 4n thép Hoa Phét giai doan 2; thuc hién cac giai phap dé thing
thau, tan dung va phét huy uy tin ciia Song Pa 5 @& tim kiém viéc 1am cho nim 2022 va
cac nam tiép theo.

* Doi voi thi truomg Qubc té:

- Thi Truong Lao: Thyc hién thu thdp, nghién ctru thong tin thj truong xdy dung
thiiy dién tai Lao; Tiép can CDT truyén théng va tiém ning dé tim kiém du 4n méi, dic
biét 1a Dy an thiy dién Nam Phak.

- Thi truomg cdc quoc gia khu viee Déng Nam 4 (Indonesia, Malaysia...): Tiép tuc cap
nh4t thong tin dv 4n, lién danh lién két v6i cac nha thau qudc té (Obayashi, SK, Sam Sung,
Hyundai...) dé d4u thiu tim kiém viéc 1am céc dy 4n phi hop véi ning lyc ciia don vi.
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2. Cong tac sap xép ddi méi doanh nghiép:

- Tlep tuc hoan thién, d4nh gi4 nhimg ton tai ctia mé hinh quan ly du én don vi dang ép
dung dé c6 nhitng giai phép diéu chinh kip thoi phu hop véi thuc té san xuét kinh doanh.

-’Ban hanh kip thoi, day du cac quy ché quén ly ndi by phu hop v6i m6 hinh quan ly
thuc t€ va thay doi cuia Phép luat.

- Dao tao, quy hoach ddi ngii Gidm doc du 4n d€ néng cao ning luc quan ly va dicu
hanh céc du 4n mai khi duogc trién khai.

3. Cong tic thu hdi gia tri dé dang va cong ng:

Thyc hién c4c giai phap ddy nhanh cong tac nghiém thu, thanh toén dé thu hdi vén,
giam thiéu gi4 tri d& dang. Cu thé:

- D6i vdi cde diw dn da két thic thi cong: Tap trung ngudn luc 1am viéc véi Chu ddu
tw & quyét toan cac hang muc hoan thanh.

- Déi véi cdc du dn dang thi cong: Tép trung nhan luc, rat ngin thoi gian hoan thién
hé so nghiém thu, thanh toan, thu hdi vén dut diém dbi v6i phan khédi lvong dé dang.

- K& hoach thu von nam 2022 la 1.033 ty dong, Trong do:

+ Cong trinh dang thi cong : 782 ty ddng.

+ Cong trinh da két thic thi cong : 1ty dong.

+ Cac du an trong ké hoach tiép thi : 250 ty dong.
- K& hoach thu hoi cong no ndm 2022 1o 1.048 ty dong. Trong dé

+ Cong trinh dang thi cong : 867 ty dong.

+ Cong trinh da két thuc thi cong : 8ty dong.

+ Céc dy 4n trong k& hoach tiép thi : 173 ty ddng.

4. Cong tac quan ly chi phi:

- Xay dung, hoan thién céc quy dinh trong cong tac giao khoan, quan ly chi phi phu
hop véi mo hinh quan Iy du an va yéu céu thuc té tai don vi; Ban hanh bd sung kip thoi
céc bd dinh mirc, don gid giao khoan dbi voi cac cOng vi€c phat sinh.

- Phéi hop véi cong tac quan ly vt tu, thiét bi tim kiém cp nhit cac nha cung cép
dé bao gia canh tranh nhét.

- Thuec hién kip thoi cong tac quyét todn nhan cong, vat tu, nhién licu.

- Tim kiém céc dbi tac cho thué cac thiét bi may moc chua cé nhu cAu str dung dé
bu dap lai chi phi khu hao.

- Thanh 1p céc td cong tac kiém tra, huéng din cic cong truong du 4n trong cong
tac quan ly vét tir xe may thiét bi, hach toan chi phi va thuc hién quy ché quan Iy ni bo.

- Tlep tuc cong tac phén tich hi¢u qua san xuét kinh doanh theo dinh ky (quy, nam)
va khi két thiic du 4n; cong tac kiém tra viéc thuc hién cic quy dinh giao khodn, quyét
toan giao khoan nham khéc phuc nhitng ton tai trong quan ly.
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5. Cong tac tai chinh ké tosn:

- Tiép tuc thuc hién can dbi, thu xép vbn kip thoi cho hoat dong san xuét kinh
doanh trong ndm 2022. M¢ rong va xdy dung moi quan hé véi cac Té chirc tin dung méi
dé dam bao da dang vé ngudn von véi chi phi vay thép.

- Kiém soat chit ch& dong tién, ning cao hiéu qua si dung vén cho timg du 4n dé
d4m bao hiéu qua kinh té.
- Thyc hién tiét giam chi phi quan 1y doanh nghi¢p, chi phi khac.

- Tham gia vao cong tac thim dinh nang luc tai chinh cia Chu dau tu cac dw 4n
Cong ty tham gia dau thau dé ddm bao ngudn vén thanh toan ctia Dy 4n khi thi cong.

- Tép trung thu hdi vén va cong ng cac cong trinh, ddng thoi don dbc thu hdi cong
n¢ tam rng cd nhan da dén han. X4y dyng ké hoach va bién phap dé thu hdi cdng ng khoé
doi, kéo dai da nhidu nam.

- Cong tac kiém toén, minh bach tai chinh: Thuc hién ddy da ché do kiém todn,
cong bd thong tin dai ching.

- Tang cudng viée hd tro cdng tac hach todn ké toén tai cac cOng trinh dy an.

6. Cong tic quan Iy khoi lrong, tién dd, an toan:

- Tang cudng cdng tac quan 1y khoi lwong, tién do, dic biét cong tac nghiém thu,
thu vdn tai céc du an.

- Phé duyét kip thoi yéu cdu vat tu chinh cho céc du 4n dam bao tién d¢ thi cong.

- Thiét ké va phé duyét kip thoi bién phép thi cong chi dao 1dm co s& cho céc cong
trwdng du 4n trién khai thi cong.

- Trién khai t& chirc thi cong ddm bao muc tiéu khéi lwong, tién do ctia hop dong.

- Tang cudng cOng tac gidm sat an toan, td chirc hudn luyén an toan thuong xuyén
cho ngudi lao dong nhdm giam thidu t&i da mat an toan c6 thé xay ra.

- X4y dung cung cb d6i ngii quan Iy an toan du kha ning dap tmg yéu cAu nhiém vy.
7. Cong tic quén ly sir dung vat tw, thiét bi:

- Xay dung ké hoach mua sim va sir dung vat tw ddm bao cung cap kip thoi, st
dung tiét kiém hiéu qua céc loai vét tu; dbng thoi x4y dung céc kich ban dy phong vt tu
thiét bi dam bao kip thoi tng phé véi tinh hinh cung tmg vat tu tai thj trudng trong nudc
va toan cdu c6 thé bi anh hudng bdi sy bién dbi khong ludng trude duge cia dai dich
covid.

- Can dbi dam bao xe méy thit bi dap tmg yéu clu cho cac dy 4n; thyc hién déu
thdu chao gia canh tranh luya chon nha cung cAp cho thué thiét bi.

- Thudong xuyén thyc hién viéc kiém tra, bao dudng, sira chira thiét bi nham dam
bao cong sudt 1am viéc va nang cao hiéu qua st dung xe may thiét bi.
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8. Cong tac quan ly nhan lyc:

- Can ddi nhu ciu nhan luc hién c6 tai cac cong truong dé thuc hién cac gidi phép
nhim dép (g nhu cdu lao dong ddi v&i timg cong trinh, dy 4n.

- Lién hé 1am viéc véi c4c trudng day nghé, cac Trung tAm gidi thiéu viéc lam dé ky
két cac hgp dong dao tao, tuyén dung dam bao cung cip lao dong truc tiép cho céac duy 4n.

- Tiép tuc thuc hién tuyén dung, dao tao, quy hoach d6i ngli Giam dbc du én, k¥ su
truc tiép theo md hinh quan ly du 4n ciia cong ty cling nhu yéu ciu thyc té cia cong viée
(Dic biét d6i vé6i linh vuc xdy dung cong trinh him; dan dung va xay dung giao thong).

- Nghiém ttc thuc hién cac bién phap phong chéng va thich tmg an toan véi dich
bénh covid dam bao duy tri sé lugng lao dong tai cic Dy 4n; Pdng thoi x4y dung phuong
4n bd sung nhan lyc dy phong trong trrdong hop anh hudng béi dai dich covid (gdm ting
cudng ngudn nhan lyc dia phuong tai cac du an tai nude ngoai).

9. Cong tic quan tri rii ro:

- Ban hanh céc quy trinh kiém soat rii ro cho hoat dong san xut kinh doanh cta
cOng ty.

- Dinh ky hang quy thanh 13p doan kiém tra noi bo lam viéc tai cac du an aé phéan
tich danh gi4, dua ra nhimg canh bao vé nhirng nguy co, rii ro trong hoat dong san xuat
kinh doanh va thuc hién cac giai phap dé kiém soét rii ro.

Trén day 1a bdo cédo tinh hinh thyc hi¢n san xuét kinh doanh ndm 2021 va ké hoach
san xuét kinh doanh nam 2022 ctia Cong ty ¢d phan Séng Pa 5. Kinh trinh Dai hoi dong
cb dong nam 2022.

Trén trong!

Noi nhin: TONG GIAM POC CONG TY
- Pai hoi Ddng ¢b dong; /
- HDQT Céng ty (D b/c); S SN/

- Ban kiém so4t Cong ty (Dé b/c);
-Luu VP, KHCL.
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